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Independent Auditor’s Report
To the Sharcholders of United Finanee PLC

Report on the Audit of the Financial Statements

Opinion

We have nuditcd the financial statements ol United Finance PLC (the “Company™), which comprise the
balance sheet as at 31 December 2025 and the profit and loss account, statement of changes in equity and
cash flow statement for the year then ended, and notes (o the financial statements, including a summary of
significant accounting policies.

In our opinion, accompanying financial statements of the Company give a true and fair view of the financial
position of the Company as at 31 December 2025 and its financial performance and cash flows for the year
then ended in accordance with IFRS Accounting Standards as issued by the International Accounting
Standards Board (IASB) and Rules and Regulations issued by Bangladesh Bank as explained in Note 2 to
the financial statements.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants' International Code of Ethics for Professional Accountants
(including International Independence Standards) (IESBA Code), as applicable to audits of the financial
statements of public interest entities, together with the ethical requirements that are relevant to audits of the
financial statements of public interest entities in Bangladesh. We have also fulfilled our other ethical
responsibilities in accordance with these requirements and the IESBA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our aud
of the financial statements of the current period. These matters were addressed in the context of our audit ¢
the financial statements as a whole and in forming our opinion thereon, and we do not provide a separa
opinion on these matters. For each matter below our description of how our audit addressed that matter
provided in that context.

We have fulfilled the responsibilities described in the auditor’s responsibilities for the audit of the financ
statements section of our report, including in relation to those matters.

Accordingly, our audit included the performance of procedures designed to respond to our assessment of 1
risks of material misstatements of the financial statements. The results of our audit procedures, including -
procedures performed to address the matters below, provide the basis for our audit opinion on
accompanying financial statements.

1
Main Office: Gulshan Pink City, Level: 7 Plot # 15, Road # 103, Gulshan, Dhaka-1212, Bangladesh; & +B60-2-8881824-6, &4 agasem@aqcbd.com
Chattogram Office: Faruk Mahal (3rd Floor), Plot & 93, Agrabad C/A, Chittagong-4100, Bangladesh; & +B80-2333-315656, 318066, & agasemctg@aqcbd.cam
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[ Our response to key audit matters

nee 1951

| With reference to Note 12,5 to the Financial

Statements, the process for calculating the provision for
loans, advances and leases portfolio associated with
credit risk is significant and complex. The Company

| calculates provision for loans, advances and leases by

considering various factors such as rate of provision,
loan category. expiry date, outstanding balance, interest
suspense amount. value of eligible collateral as per
DFIN Circular No. 04 dated 26 July 2021 and DFIM
Circular No 37 dated 04 December 2024,

According to DFIM Circular Letter No. 33 dated 19
December 2021, NBFIs must keep an extra 2% special
provision for the borrowers who have availed payment
by Deferral (PBD) facilities. The Company has kept a
special provision of BDT 3.87 million as of 31
December 2025 to comply with the circular.

Moreover,  classification of  rescheduled and
restructured  Lease, Loans and Advances was
determined as per DFIM Circular Letter No. 10 dated
04 September 2022, as per direction of Bangladesh
Bank after six monthly overdue or two quarterly
overdue rescheduled and restructured lease, loans and
advances will be classified as BL for those lease, loans
and advances that was rescheduled and restructured
after the aforementioned circular.

As policy support is extended to individual borrowers

on a case-to-case basis, each borrower and respective

facility should be separately assessed and justified
during the audit about loan classification and

| provisioning requirements.

Bangladesh, non-performing  loans  have  been
increasing day by day. NBFIs need to maintain provisions
for additional non-performing loans in line with the
Bangladesh Bank's guidelines. The Company identifies
impaired loan accounts and calculates required provisions
manually. Furthernmore, management has an incentive to
maintain lower provisions for loans and advances to
overstate  profit. Considering these factors, we have
considered measurement of provision for lease, loans and
advances as significant risk as well as a key audit matter.

We tested the design and operating effectiveness
of key controls focusing on the following:

Credit appraisal, loan  dishursement
procedures, monitoring and provisioning
process;

[dentification of loss events, including carly
warning and default warning indicators:
Review of quarterly Classification of Loans
(CL).

Our substantive procedures in relation to the
provision for lease, loans and advances portfolio
comprised the following:

Reviewed the adequacy of the general and
specific provisions and loan classification

disclosures in the financial statements in
line  with related Bangladesh  Bank
guidelines;

Tested the inputs in  computation of

provision in terms of testing the accuracy ol

underlying information;

Assessed the methodologics on which the
provision amounts based (value of eligible
securities, interest suspense), recaleulated
the provisions for lease, loans and advances;
We checked the no. of instalments
outstanding and compliance with DFIM
Circular Letter No. 10 dated 04 September
2022 and subsequent amendments;

Obtained Bangladesh Bank Inspection
report on FICL audit for the year ended
2025 and checked either the directions or
recommendations  thereon,  have  been
addressed by the management or not;

In addition, we reviewed individual policy
support letters issued by Bangladesh Bank
relating  to  affected  borrowers, which
specilically outline the classification and
provisioning requirements of rescheduled
loans under policy support arrangements.
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Description of key audit matters

Our response to key audit matters

At the year-end of 2025, the Company reported total
gross lease, loans and advances of BDT 20,688.83
million (2024: BDT 19,463.36 million) whereas at the
year end of 2025 the Company reported total provision
for lease, loans and advances of BDT 836.32 million
(2024: BDT 753.67 million).

We assessed the appropriateness and
presentation of disclosure against relevant
accounting standards and Bangladesh Bank
guidelines.

See note no 12.5 to the financial statements

Adequacy of income tax provision

At the year end of 2025, the Company reported a
provision for income tax of BDT 2,437.37 million
(2024: BDT 2313.70 million). The Company is
involved in ongoing tax disputes with the tax
authorities at various levels, including the Deputy
Commissioner of Taxes (DCT), Appellate Tribunal
and the High Court.

Significant judgment is required in assessing the
adequacy of provisions against these unsettled tax
matters, particularly in estimating potential liabilities
arising from ongoing assessments and appeals. There
is a risk that additional provisions may be required in
the event of unfavorable outcomes.

Considering the materiality of the balance and the
level of judgment involved, we have identified this as
a Key Audit Matter.

We obtained an understanding, evaluated the
design and tested the operating effectiveness
of key controls over the recognition and
measurement of income tax provisions;

We assessed the assumptions used by
management in determining taxable income,
including identification of allowable and
disallowable items;

We evaluated the completeness and accuracy
of data used in preparing year-wise tax
position summaries for pending assessments
and appeals;

We reviewed assessment and appeal orders
issued by relevant tax authorities; and

We assessed the adequacy of the income tax
provision in light of the status and outcomes
of ongoing tax disputes.

See note no 12.7 to the financial statements

Recognition of interest income on lease, loans and advances

Recognition of interest income has significant and wide
influence on financial statements. Recognition and
measurement of interest income have involved
complex IT environments.

We identify recognition of interest income from loans,
advances and leases as a key audit matter because this
is one of the key performance indicators of the
Company and therefore there is an inherent risk of
fraud and error and overstatement in recognition of
interest by management to meet specific targets or
expectations.

We tested the design and operating effectiveness
of key controls over recognition and
measurement  of  interest on  loans,
advances/investments  focusing on  the
following.

e We performed test of operating e-
fectiveness on automated control in place
to measure and recognize interest income;

e We have also performed substantive
procedure to check whether interest income
is recognized completely and accurately;

e Reviewing transfer of interests to the
income account in line with the Bangladesh
Bank’s guidelines;
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Description of key audit matters

Our responsc to key audit matters

e We assessed the appropriateness and
presentation of disclosure against relevant
accounting standards and Bangladesh Bank

guidelines.

We performed procedures to ensure that the
revenue recognition criteria adopted by the
Company is appropriate and in line with the

Company’s accounting policies.

Sce note no 21 to the financial statements

IT systems and controls

Our audit procedures have a focus on IT systems and
controls due to the pervasive nature and complexity of
the IT environment, the large volume of transactions
processed in numerous locations daily and the reliance
on automated and 1T dependent manual controls.

Our areas of audit focus included user access
management, developer access and changes to the IT
environment. These are key to ensuring 1T dependent
and  application-based controls are operaling
effectively.

In addressing this key audit matter, we obtained
an understanding of the organization’s IT
environment, including relevant  systems,
applications, and related IT c_ontrol processes
supporting  financial reporting. }V!th the
involvement of our IT audit specialists, we
evaluated the design, implementation, and
operating effectiveness of key IT general
controls over user access management, IT
operation, and program changes to the IT
environment.

Our procedures included testing controls over
the granting, modification, and removal of user
access rights to determine whether access to key
systems was appropriately restricted and
aligned with job responsibilities. We also
assessed controls over privileged access,
including developer and administrator access, to
evaluate whether such access was appropriately
authorized, monitored, and segregated from
incompatible responsibilities.

In addition, we tested change management
controls over developments and changes made
to relevant IT systems, including the review,
approval, testing, and migration of program
changes into production environments. Where
automated controls and IT-dependent manual
controls were relevant to our audit, we assessed
whether the supporting IT general controls
operated effectively throughout the period.

Based on the procedures performed, we
determined that the IT systems and controls
relevant to our audit were operating effectively
in all material respects for the purposes of our
audit.
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Otherinformation

:\lnnagcmcnl is responsible for the other information. The other information comprises all of the information
inthe Annual Report other than the financial statements and our auditors’ report thereon, The Annual Report
is c.\pugln_:d 1o be made available to us after the date of this auditor’s report,

0le opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon,

!n co_n‘ncclion with our audit of the financial statements, our responsibility is to read the other information
IdL‘l]ll!lL‘d above when it becomes available and. in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If. t!:{scd on the work we have performed on the other information that we obtained prior to the date of this
audit’s report, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
and Internal Controls

Managemgnt is responsible for the preparation and fair presentation of the financial statements of the
Compa.ny in accordance with IFRSs as explained in note 2, and for such internal control as management
determines is necessary to enable the preparation of financial statements that arc free from material
misstatement. whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances.
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« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

« Conclude on the appropriateness of management’s usc of the going concern basis of accounting flrld,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s .report to the related
disclosures in the financial statements or, if such disclosures are inadequate, t0 m.odxfy our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Company to cease to continue as a going concern.

¢ CLCvaluate the overall presentation, structure and content of the financial slatempnls, including 'the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, 1 e P]an.nec‘i Sepe
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have com plied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were
of most significance in the audit of the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditors’ report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, The Finance
Company Act, 2023 and the rules and regulations issued by Bangladesh Bank, we also report that:

i, we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereof}

ii.  in our opinion, proper books of account as required by law have been kept by the Company so far as it
appeared from our examination of those books;

iii. the balance sheet and profit and loss account together with the annexed notes dealt with by the report
are in agreement with the books of account and returns;

iv. the expenditures incurred were for the purpose of the Company’s business for the year;

v. the financial statements of the Company have been drawn up in conformity with The Finance Company
Act, 2023 and in accordance with the accounting rules and regulations which were issued by
Bangladesh Bank to the extent applicable to the Company;

vi. adequate provisions have been made for lease, loans & advances, investment and other assets which
are, in our opinion, doubtful of recovery and Bangladesh Bank’s instructions in this regard have been
followed properly;
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vii, the financial statements of the Company conform to the prescribed standards set in the accounting
regulations which were issued by Bangladesh Bank after consultation with the professional accounting
bodies of Bangladesh;

viii. the records and statements which were submitted by the branches have been properly maintained and
recorded in the financial statements;

iX. slatements sent to Bangladesh Bank have been checked on sample basis and no inaccuracy has come
to our attention;

X. taxes and other duties were collected to be and deposited in the Government treasury by the Company
as per Government instructions found satisfactory based on test checking;

Xi. nothing has come to our attention that the Company has adopted any unethical means i.e. ‘window
dressing’ to inflate the profit and mismatch between the maturity of assets and liabilities;

Xil. proper measures have been taken to eliminate the irregularities mentioned in the inspection report of
Bangladesh Bank and the instructions which were issued by Bangladesh Bank and other regulatory
authorities have been complied properly as disclosed to us by management;

xiii. based on our work as mentioned above under the auditor’s responsibility section, the internal control
and the compliance of the Company is satislactory, and effective measures have been taken to prevent
possible material raud, forgery and internal policies are being followed appropriately;

xiv. the Company has complied with relevant laws pertaining to capital, reserve and net worth, cash and
liquid assets and procedure for sanctioning and disbursing loans/leases found satisfactory;

xv. we have reviewed over 80% of the risk weighted asscts of the Company and we have spent around
3,000 person hours for the audit of the books and accounts of the Company;

xvi the Company has complied with relevant instructions which were issued by Bangladesh Bank relevant
to classification, provisioning and calculation of interest suspense;

xvii all other issues which in our opinion are important for the stakeholders of the Company have been
adequately disclosed in the audit report financial.

A. Qasem & Co.
Chartered Accountants
FRC Enlistment No: CAF-001-129

Pty

ATM Shamim Reza FCA
Partner
Enrolment No.: 1766

DVC: 2604281766AS804436
Dhaka, Bangladesh.

Dated: 28 April 2026
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UNITED FINANCE PLC.

As at 31 December 2025

PROPERTY AND ASSETS

Cash
In hand

Balance Sheet

Balance with Bangladesh Bank and its agent bank(s)

Balance with banks and other financial institutions

In Bangladesh
Outside Bangladesh

Money at call and short notice

Investments
Government
Others

Lease, loans and advances
Lease receivable
Loans, cash credits, overdrafts, etc.

Fixed assets including land, building, furnitu
Other assets

Non - financial institutional assets

Total assets

LIABILITIES AND CAPITAL
Liabilities
Borrowing from banks, other financial institu
Deposits and other accounts
Current deposits & other accounts etc.
Bills payable
Savings bank deposits
Term deposits

Bearer certificates of deposit
Other deposits

Other liabilities
Total liabilities

Capital/shareholders' equity
Paid - up capital
Share premium
Statutory reserve
General reserve
Retained earnings
Total shareholders' equity
Total liabilities and shareholders' equity

Net asset value per share (NAV)

Restatement of NAV:
Net asset
Number of outstanding shares (current year's)
NAV per share

2025 2024
Notes BDT B80T
3
1,539,500 1,539,500
213,999,896 207,450,205
215,539,396 208,989,705
4
3,352,733,527 3,623698,376
3,352,733,527 3,623,698,376
5 . .
6
745,372,650 722,545,075
1,419,056,389 1,206,556,389
2,164,429,039 1,929,101,463
7
5,972,005,090 6,707,197,027
14,716,819.923 12,756,160,954
20,688,825,013 19,463,357,980
re and fixture 8 353,306,948 329,228,986
9 2,613,233,308 2,461,191,893
29,388,067,231 28,015,568,405
tions and age 10 8,138,160,379 8,058,935,799
11
12,073,068,942 11,367,864,815
1,114,447 249 839,967,237
13,187,516,191 12,207,832,052
12 4,713,270,761 4,410,606,682
26,038,947,331 24,677,374,533
13 1,871,146,140 1,871,146,140
14 3,750,000 3,750,000
15 1,105,510,000 1,065,900,000
16 190,000,000 190,000,000
17 178,713,761 207,397,732
3,349,119,901 3,338,193,872
29,388,067,231 28,015,568,405
18 17.90 17.84

3,349,119,901
187.114.614

3,338,193,872
187.114.614

17.90

17.84
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Notes

2025 2024

BOT BDT

OFF-BALANCE SHEET ITEMS

Contingent liabilities 19
Acceptances and endorsements

Lelters of guarantee

Irrevocable letters of credit

Bills for collection

Other contingent liabilities

Other commitments

Documentary credits and short term trade -related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities

Undrawn formal standby facilities, credit lines and other commitments

Total Off-Balance Sheet items including contingent liabilities

The annexed notes 1 to 50 form an integral part of these financial statements.

li 7

ATM Shamim Reza FCA Khondakér Zayed Ahsan NajmulBlasan
Partner Director Chairman
Enrolment No.:1766
DVC: 2604281766AS804436

Ruslid /ﬂ?w/
Dhaka, Bangladesh. Mahenoor Sultana Rashid Mohdmifed ®bul Ahsan
Dated: 28 April 2026 Director Managing Director (Acting)
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UNITED FINANCE PLC.
Profit and Loss Account

For the year ended 31 December 2025

OPERATING INCOME

Interest income

Interest paid on deposits, borrowings, etc.
Net interest income

Investment income

Commission, exchange and brokerage
Other operating income

Total operating income (A)

OPERATING EXPENSES

Salaries and allowances

Rent, taxes, insurance, electricity etc.
Legal expenses

Postage, stamp, telecommunication etc.
Stationery, printing, advertisements etc.
Managing Director's salary and benefits
Directors' fees

Auditors' fees

Charges on loan losses

Depreciation and repair of assets

Other expenses

Total operating expenses (B)

Profit before provision C=(A-B)
Provision for lease, loans and advances
Provision for diminution in value of investments
Other provision

Total provision (D)

Operating profit before taxes E=(C-D)
PROVISION FOR TAXATION

Current Tax

Deferred Tax

Total provision for taxation (F)

Net profit after taxation (E-F)

Appropriations
Statutory reserve
General reserve
Dividends, etc.

Retained surplus

Earnings per share (EPS)

The annexed notes 1 to 50 form an integral part of these financial statements.

i

Khondaker Zayed Ahsan
Director

Ay

ATM Shamim Reza FCA
Partner

Enrolment No.:1766

DVC: 2604281766AS804436

.

Mahenoor Sultana Rashid
Director

10

Dhaka, Bangladesh.
Dated: 28 April 2026

2025 2024
Notes BDT BDT

21 2,633,345,474 2,650,472,860
22 (1,626,292,409)| | (1,598,694,243)
907,053,065 1,051,778,617

23 220,825,500 180,889,177
24 84,018,943 116,441,526
1,211,897,508 1,349,109,320

25 523,635,847 586,265,376
26 18,534,496 17,974,189
27 27,401,132 24,814,770
28 13,283,098 16,916,397
29 6,240,713 4,942 464
30 8,200,000 9,200,000
31 1,495,000 348,334
32 920,000 862,500
33 109,619,652 100,724,003
34 51,357,372 41,577,651
760,687,308 803,625,685
451,210,200 545,483,634

35 108,252,344 172,085,342
24,602,139 25,000,000
132,854,483 197,085,342
318,355,717 348,398,292

36 123,673,633 148,049,819
36 (3,358,559) (8,877,041)
120,315,074 139,172,778
198,040,642 209,225,514

15 39,610,000 41,850,000

16 - -
39,610,000 41,850,000
158,430,642 167,375,514
37 1.06 1.12
<
Najmul Has
Chairman

(fe—

Mohamfned Abul Ahsan
Managing Director (Acting)
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UNITED FINANCE PLC.
Cash Flow Statement
For the year ended 31 December 2025

2025 2024
Notes BOT BODT

Cash flows from operating activities
Interest receipts 2,522,665,579 || 2.493,192,223
Interest payments (1,551,587,696)| | (1,608,655,730)
Dividend receipts 139,002,560 135,449,219
Amount realised from written off clients 7.8(xi)d 56,910,352 32,034,750
Payments to employees (563,879,279)| |  (563,421,944)
Payments to suppliers (420,042,018)| |  (426,836,242)
Income taxes paid 9.4 (158,302,486)[ |  (128,147,358)
Receipts from other operating activities 38 91,866,300 140,767,317
Payments for other operating activities 39 (92,358,630) (61,490,338)
Cash generated from operating activities before changes
in operating assets and liabilities 24,274,682 12,891,897
Increase/(decrease) in operating assets and liabilities
Lease, loans and advances (1,151,815,660)| | 1,132,415,951
Other assets 17,265,178 18,354,026
Right-of-use assets (7,872,536) (1,632,323)
Term and other deposits 979,684,139 | | (2,038,249,668)
Accrued expenses and payables (37,139,682) (61,495,420)
Short term loan 396,924,136 1,443,089,376
Interest suspense 46,292,168 70,453,548
Provision for gratuity 4,226,328 6,270,972
Other liabilities 252,714,662 216,709,486

500,278,733 785,915,948
Net cash flows from operating activities 524,553,414 798,807,845
Cash flows from investing activities
Investment in shares (550,000,000) (1,420,050)
Investment in Government Securities (1,504,927,575)| | (1,694,920,475)
Redemption of Government Securities 1,482,100,000 972,375,400
Redemption/sale of shares 337,500,000 306,420,050
Redemption of commercial Bond - 30,000,000
Purchase of fixed assets (52,973,754) (27,490,467)
Proceeds from sale of fixed assets 3.491,975 3,936,784
Net cash flows from investing activities (284,809,355) {411,098,757)
Cash flows from financing activities
Receipts of long term loan 2,399,054 422 3,175,118,542
Repayments of long term loan {2,716,753,979)( | (3,740,523,789)
Dividend paid (186,459,661) (113,067.482)
Net cash flows from financing activities {504,159,218) {678,472,729)
Net increase/(decrease) in cash and cash equivalents (A+ B + C) (264,415,159) {290,763,640)

Effects of exchange rate changes on cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year (D+E+F)

Cash and cash equivalents at end of the year
Cash in hand

Balance with Bangladesh Bank and its agent bank(s)
Balance with banks and other financial institutions
Money at call and short notice

Net operating cash flows per share

The annexed noles 1 to 50 form an integral part of these financial stalements.

s

(s

Mohamfned Abul Ahsan KhondaKer Zayed Ahsan
Managing Director (Acting) Direclor

Dhaka, Bangladesh.

Dated: 28 April 2026 1

3,832,688,082

4,123,451,722

3,668,272,923 3,832,688,082
1,539,500 1,539,500
213,999,896 207,450,205
3,352,733,527 3,623,698,376

2.80

3,568,272,923 3,832,688,082

4.27

L)

Mahan&or Sultana Rashid
Director

Najmul Hasa
Chairman
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1.1

1.2

United Finance PLC.
Notes to the financial statements
As at and for the year ended 31 December 2025

General Information

Domicile and legal form

The Company is domiciled in Bangladesh. It was granled license under the Financial Institutions Act,
1993. The Company was incorporated on 27 April 1989 under the Companies Act, 1913 (amended in
1994). Its registration number is C-18484(338)/89. The shares of the Company are quoted on the
Dhaka Stock Exchange Limited since 1994 and are transacted in dematerialized form through
Central Depository Bangladesh Limited since 14 October 2004. The Company has its registered
office at Camellia House, 22 Kazi Nazrul Islam Avenue, Dhaka.

Bangladesh Bank, through its DFIM Circular Letter No. 41 dated December 15, 2024, has notified
that the name of the finance company ‘United Finance Limited' has been changed to 'United Finance
PLC." with immediate effect.

Nature of operations and principal activities

The Company provides financial services which includes lease finance for acquiring assets for
industrial and commercial use, term loans for meeting long term funding requirement, short-term
working capital solutions and home loans to cater the needs of its diverse client base. The Company
offers various deposit investment opportunities of predefined tenure ranging from 3 months to 15

years.

Summary of significant accounting policies and basis of preparation of the financial statement:

Statement of compliance

The Financial Reporting Council (FRC) was established under the Financial Reporting Act, 2015
(FRA). The FRC has adopted International Financial Reporting Standards (IFRSs) issued by the
International Accounting Standards Board (IASB), which are applicable to public interest entities in

Bangladesh.

Accordingly, the financial statements of United Finance PLC have been prepared in accordance with
International Financial Reporting Standards (IFRSs), the requirements of the Finance Company Act,
2023, the rules and regulations issued by Bangladesh Bank, the Companies Act, 1994 and its
subsequent amendments, the Securities and Exchange Rules, 2020, the Dhaka Stock Exchange

(Listing) Regulations, 2015, and other applicable laws and regulations.

Where any requirement of the Finance Company Act, 2023, or any circular, rules and regulation
issued by Bangladesh Bank differs from the requirements of IFRSs, the provisions of the Finance
Company Act, 2023 and the directives of Bangladesh Bank shall prevail. Any such departures, where
applicable, have been disclosed in Note 2.2 to these financial statements.

14
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2.2

Disclosure of deviation from a few requiremenls of IAS/IFRS due to mandatory compliance with
Bangladesh Bank's requirements

Bangladesh Bank serves as the primary regulatory authority for Non-Banking Financial Institutions
(NBFls) in Bangladesh. Certain regulalions set by Bangladesh Bank differ from the requirements of
IASs/IFRSs. As a result, the Company has departed from these conflicting IASs/IFRSs requirements
to comply with Bangladesh Bank's regulalions. The delails of lhese deviations, along with their

financial impact (where applicable), are disclosed below.

i) Investment in shares and securities

IFRS: As per the requirements of IFRS 9, classification and measurement of investments in shares
and securities depend on the entity's business model and the contractual cash flow characteristics of
the instruments. Based on these factors, investments are measured either at “fair value through
profit or loss" or at "fair value through other comprehensive income", where changes in fair value
(determined in accordance with IFRS 13) at the reporting date are recognised in profit or loss or
other comprehensive income accordingly.

Bangladesh Bank: As per DFIM Circular No. 03 dated 07 July 2025, investments in listed securities
(shares, bonds and debentures) are revalued at the year end at market price and investments in
unlisted equity shares are valued based on Net Asset Value (NAV) as per the latest audited financial
statements of the investee entity. Provision is made for any diminution in value where the market
price/NAV is lower than the cost price after netting off gains and losses within each category of
investments. Where the market price/NAV exceeds cost, such excess is not recognised and
investments are carried at cost. For preference shares, bonds and debentures of unlisted entities,
provisioning is determined based on the classification status and aging criteria prescribed in the
circular, including full provision where unrealised loss continues beyond three years.

Financial or presentation effect of the departure: The Financial Statements for 2025 and the
corresponding year 2024 have been prepared in accordance with DFIM Circular No. 03 dated 07 July
2025 issued by Bangladesh Bank. During the year, provision has been maintained against
preference share investment in accordance with the classification and provisioning requirements
prescribed by the circular. The effect of such regulatory treatment has been reflected in these

financial statements.
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ii) Provision for lease, loans and advances

IFRS: As per IFRS 9 an entity shall recognise an impairment allowance on loans and advances
based on expected credit losses. At each reporting date, an entity shall measure the impairment
allovyance for loans and advances at an amount equal to the lifetime expected credit losses if the
credit risk on these loans and advances has increased significantly since initial recognition whether
as§essed on an individual or collective basis considering all reasonable information, including that
W.hlch is forward-looking. For those loans and advances for which the credit risk has not increased
significantly since initial recognition, at each reporting date, an entity shall measure the impairment
allowance at an amount equal to 12 months expected credit losses.

Bangladesh Bank: As per DFIM Circular No. 04 dated 26 July 2021, DFIM Circular No. 10 dated 03
October 2021, DFIM Circular No. 33 dated 19 December 2021, DFIM letter No.
DFIM(P)1052/27/2022-35 dated 02 January 2022, DFIM Circular No. 10 dated 04 September 2022,
DFIM Circular letter No. 37 dated 04 December 2024 and DFIM circular letter No. 13 dated 03 June
2025 a general provision at 1% to 5% for Non-SME and 0.25% for SME under different categories of
yncl;ssified loans (good/standard loans) has to be maintained regardless of objective evidence of
impairment. Also provision for sub-standard loans, doubtful loans and bad losses has to be provided
at 20%, 50% and 100% for Non-SME on the other hand 5%, 20% and 100% for SME respectively for
lease, loans and advances depending on the duration of overdue.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 04 dated 26 July 2021, DFIM
Circular No. 10 dated 03 October 2021, DFIM Circular No. 33 dated 19 December 2021, DFIM letter
No. DFIM(P)1052/27/2022-35 dated 02 January 2022, DFIM Circular No. 10 dated 04 September
2022, DFIM Circular letter No. 37 dated 04 December 2024 and DFIM circular letter No. 13 dated 03
June 2025) of Bangladesh Bank. An amount of BDT 108.25 million has been charged as incremental
provision for lease, loans and advances for 2025. As at 31 December 2025 accumulated provision
for lease, loans and advances stand at BDT 836.32 million.

Four clients have availed rescheduling facilities under policy support, pursuant to specific approval
letters issued by Bangladesh Bank for separate exposures: Letter Ref. BRPD, Division-
1/CRS/902(4)/2025-14739 dated 12 November 2025 and Letter Ref. BRPD, Division-
1/CRS/902(4)/2025-14740 dated 24 September 2025. The facilities have been duly structured and
are being administered in accordance with the terms and conditions stipulated in the respective

approval letters and applicable regulatory instructions.

iy Recognition of interest in suspense

IFRS: Loans and advances to customers are generally classified at amortised cost as per IFRS 9
and interest income is recognised by using the effective interest rate method to the gross carrying
amount over the term of the loan. Once a loan subsequently becomes credit-impaired, the entity
shall apply the effective interest rate to the amortised cost of these loans and advances.

Bangladesh Bank: As per DFIM Circular No. 04 dated 26 July 2021, once a loan reaches SMA
status, interest on such loans are not allowed to be recognised as income, rather the corresponding
amount needs to be credited to an interest suspense account, which is presented as liability in the

balance sheet.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 04 dated 26 July 2021) of
Bangladesh Bank. At the year end, interest suspense account has increased to BDT 358.53 million
from BDT 312.24 million resulting increase of BDT 46.29 million of interest suspense. This amount

has been shown in other liabilities in note 12.2.
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Iv) Presentation and disclosure of Financial Statements and Financial Instruments

IFRS: Other comprehensive income (OCI) is a component of financial statements or the elements of
OClI are to be included in a single other comprehensive income statement. I1AS 32 and IFRS 7
require specific presentalion and disclosure relating lo all financial instruments.

Bangladesh Bank: Bangladesh Bank has issued lemplates for financial slalements vide DFIM
Circular No. 11, dated 23 December 2009 which will strictly be followed by all NBFIs. The templates
of financial statements issued by Bangladesh Bank neither include other comprehensive income
(OCI) nor are the elements of other comprehensive income allowed to include in a single
comprehensive income statement. As per Bangladesh Bank guldelines, financial instruments are
categorised, recognised and measured differently from those prescribed in IAS 39. As such some
disclosure and presentation requirements of IFRS 7 and IAS 32 have not been made in the
accounts.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 11 dated 23 December 2009) of
Bangladesh Bank.

v) Cash flow statement

IAS: As per IAS 7: Statement of cash flows, the cash flow statement can be prepared using either
the direct method or the indirect method. The presentation is selected to present these cash flows in
a manner that is most appropriate for the business or industry. The method selected is applied
consistently.

Bangladesh Bank: As per DFIM Circular No. 11 dated 23 December 2009, cash flow is the
combination of direct and indirect methods.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 11 dated 23 December 2009) of
Bangladesh Bank.

vi) Cash and Cash equivalent

IAS: As per IAS 7: Statement of cash flows, cash equivalents are short term, highly liquid
investments that are readily convertible to known amounts of cash and only include those
investments which are for a short tenure like: 3 months or less period. In light of the above, balance
with Bangladesh Bank and fixed term deposits should be treated as investment asset rather than
cash equivalent as it is liquid asset and not available for use in day to day operations.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements vide DFIM
Circular No. 11 dated 23 December 2009 which will strictly be followed by all NBFIs. The templates
of financial statements provided detail presentation for statement of cash flows.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline issued through DFIM Circular No. 11 dated 23

December 2009 of Bangladesh Bank.
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vii) Current/Non-current distinction

IAS: As per Para 60 of IAS 1: Presentation of Financial Statements, "An entity shall present current
and non-current assets and current and non-current liabilities as separate classification in its
statement of financial position”.

Bangladesh Bank: As per DFIM Circular No. 11, dated 23 December 2009, Bangladesh Bank has
!ssued templates for financial statements which are applicable to all NBFlIs. In these templates there
is no current and non-current segmentation of assets and liabilities.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (OFIM Circular No. 11 dated 23 December 2009) of
Bangladesh Bank. Moreover, the liquidity statement shows the aging profile of all financial assets
and liabilities from where current/non-current portion of assets and liabilities can be obtained.

viii) Intangible Assets

|AS: As per IAS 1: Presentation of Financial Statements, para 54: the statement of financial position
shall include separate line item for intangible assets.

Bangladegh B‘ank: As per DFIM Circular No. 11, dated 23 December 2009, there is no option for
separate line item for intangible asset in the balance sheet. Intangible assets are presented in the
balance sheet as part of fixed assets and details is provided in annexure-A as separate line item.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 11, dated 23 December 2009) of
Bangladesh Bank. There is no financial impact for this departure in the financial statements.

ix) Off balance sheet items

IFRS and IAS: There is no concept of off-balance sheet items in any IFRS; hence there is no
requirement for disclosure of off-balance sheet items on the face of the balance sheet.

Bangladesh Bank: As per DFIM Circular No. 11, dated 23 December 2009, off-balance sheet items
(e.g. letter of credit, letter of guarantee etc.) must be disclosed separately on the face of the balance

sheet.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 11 dated 23 December 2009) of
Bangladesh Bank. There is no financial impact in the financial statements for this departure.

x) Complete set of Financial Statements

IAS: As per IAS 1: Presentation of Financial Statements, complete set of financial statements
comprises:

i) a statement of financial position as at the end of the period;

ii) a statement of profit or loss and other comprehensive income for the period;

iii) a statement of changes in equity for the period;

iv) a statement of cash flows for the period;

v) notes, comprising significant accounting policies and other explanatory information;

vi) comparative information in respect of the preceding period; and

vii) a statement of financial position at the beginning of preceding period for retrospective restatement

18
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Bangladesh Bank: As per DFIM Circular No. 11 dated 23 December 2009, complete set of financial
statements includes:

1) balance sheet;

i) profit and loss account;

iii) statement of changes in equity;

iv) statement of cash flows;

v) statement of liquidity; and

vi) notes, comprising significant accounting policies and other explanatory information.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 11 dated 23 December 2008) of
Bangladesh Bank. There is no financial impact in the financial statements for this departure.

xi) Deferred Tax

IAS: As per |IAS 12 (Income Taxes), a deferred tax asset shall be recognized for all deductible
temporary differences, provided it is probable that sufficient taxable profit will be available to utilize
these differences.

Bangladesh Bank: As per DFIM Circular No. 7, dated 31 July 2011, the recognition of deferred tax
assets is not permitted for any deductible temporary differences related to provisions for leases,
loans, and advances.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 7 dated 31 July 2011) of
Bangladesh Bank.

xii) Disclosure of presentation of profit
IAS: There is no requirement to show appropriation of profit in the face of statement of

comprehensive income.

Bangladesh Bank: As per DFIM circular No. 11, dated 23 December 2009, an appropriation of profit
should be disclosed in the face of profit and loss account.

Financial or presentation effect of the departure: Financial Statements for 2025 and corresponding
year 2024 have been prepared as per guideline (DFIM Circular No. 11, dated 23 December 2008) of
Bangladesh Bank. There is no financial impact for this departure in the financial statements.

Basis of preparation of the financial statements

The financial statements of the Company have been prepared on a going concern basis following
accrual basis of accounting, except for the cash flow statement, which has been prepared on cash
basis in accordance with International Financial Reporting Standards (IFRSs) issued by the
International Accounting Standards Board (IASB) and as adopted in Bangladesh by the Financial
Reporting Council (FRC), except in circumstances where local regulations differ, and the Companies
Act, 1994, the Finance Company Act, 2023, Securities and Exchange Rules, 2020 & the (Listing)
Regulations, 2015 of Dhaka Stock Exchange and other applicable laws and regulations.

Directors' responsibility statement
The Board of Directors' takes the responsibility for the preparation and presentation of these financial

statements.

19



https://v3.camscanner.com/user/download

2.5

2.6

2.7

2.8

2.9

2.10

2.1

Use of estimates

The preparation of the financial stalemenls requires lhe management lo make estimates and
assumplions that affect the reported amounl of assets, liabilities, income and expenses. It also
requires disclosure of contingent assets and liabililies as al the dale of the financial statements. The
estimate and assumptions are based on previous experlence and other faclors that are believed to
be reasonable under the circumstances. Actual resulls may differ from these estimates.

The esti_mates and underlying assumptions are reviewed on an ongoing basis and the revisions to
accounting estimates are recognised in the period in which the estimates are revised.

lnformatjon about significant areas of estimation, uncertainty and critical judgments in applying
accounting policies having the most significant effect in the year ended 31 December 2025 is

included in the following notes:

i) Note 9.2 Deferred tax assets
ii) Note 12.1 Provision for gratuity
iy Note 12.5 Provision for lease, loans, advances, other assets and off balance sheet items

iv) Note 12.7 & Note 36 Provision for income tax
v) Note 33 Depreciation

Reporting currency and level of exactitude

The figures in the financial statements have been stated in Bangladeshi Taka (BDT/Taka/Tk.) which
is the functional currency of the Company and have been rounded off to the nearest integer.
Comparative information

Prior year figures and account titles have been rearranged to conform current year's presentation in
accordance with the Bangladesh Bank DFIM Circular No. 11 dated 23 December 2009.

Authorisation for issue of the financial statements

The Board of Directors of the Company has authorised these financial statements for issue on 28
April, 2026.

Materiality of financial statements

Each material item, as considered by management significant, has been presented separately in the
financial statements wherever applicable.

Cash flow statement
Cash flow statement has been prepared as per guidelines of DFIM Circular No. 11 dated 23
December 2009 of Bangladesh Bank.

Statement of changes in equity

Statement of changes in equity is prepared in accordance with IAS 1: Presentation of Financial
Statements and Bangladesh Bank DFIM Circular No. 11 dated 23 December 2009 which reflects the

increase and decrease in net assets or wealth.
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2.13

2.13.19

2.13.2

2.13.3

Liquidity statement (annot and Hability maturity analynin)

The Liquidity Statomont han baon praparod In accordance with Dangladosh Bank DEIM Clrcular No
1 datod 23 Docombor 2000, basod on the ronldunl maturlly of astets and llabilillen ns ot the
toporting date, and In line with DEIM Clraular Lottor No. 10 datod 17 Augual 2026, under the
following nssumptions:

1) Balance with othor Banks and financlal Inalitullonn nre claasillod on the basls of thelr rosldual
maturity lorm & bohavioral nspoct,

i) Investments aro classifiod on the baals of tho rosidual maturdty of tho respoclive Instrumonts,
) Loaso, loans and ndvancos aro classlfiod on tho baals of thelr ropayment schoedule;

iv) Fixed assols aro on tho basls oftholr usolul lvos,

v) Other assots aro classiliod on the basls of tholr adjustment torms;

vi) Borrowing rom other banks, financlal Institutions and agents, olc. are classified as per thelr
malturity/ropaymont lorms;

vil) Deposits and othor nccounls are classifiod on the basis of thelr residual malurity and past trend
of withdrawal;

vili) Provisions and olhar liabilitles aro classified on the basis of their payment/adjustment terms

Significant accounling policies

The accounting policies sel out below have been applied consistenlly (otherwise as stated) to all
periods presenled in these financlal statements,

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, bank balances and deposits held at call with
banks and financial inslitulions and short term liquid investments that are readily convertible to
known amount of cash which are unlikely to be affecled by any insignificant risk of change in value.

Accounting for leases

Following IFRS 16: Leases, accounling for lease transaclions have been recorded under finance
lease method since all the risks and rewards incidental to ownership are substantially transferred to
the lessee as per agreement. Accordingly the aggregate lease receivables excluding un-guaranteed
residual value throughoul the primary lease term are recorded as gross lease receivables while the
excess of net lease receivables over the total acquisition cost constitutes the unearned lease
income,

The unearned lease income is amorlised to revenue over the primary lease term yielding a constant
rate of return over the period. Inilial direct costs, If any, are charged in the year in which such costs
are incurred,

Accounting for loans
Receivables against lerm loans including short lerm loan and home loan comprises principal

amounts due from customers against these loans. Accrued Interest thereon are accounted for on
accrual basis and shown separately.
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Accounting for investment

Investment comprises of investment in equity, corporate bond and government securities.
Investment in marketable/non marketable shares

Investment in marketable ordinary shares has been shown at cost. Investment in non-marketable
shares has been valued at cost. Full provision for diminution in value of shares as on closing of the
year is made in the financial statements as required by Bangladesh Bank DFIM circular No. 03 dated
07 July, 2025. In case of any unrealised gain, no such gain is recognised in order to comply with FID
circular No. 8 dated 3 August 2002 of Bangladesh Bank.

Investment in Preference Share

Investment in cumulative preference shares has been reported at cost and dividend income is
recognised in the profit and loss account on accrual basis and considered as operational revenue.

Investment in Government securities

Following IFRS 9: Financial Instruments, investments in government securities are classified as
financial assets and are measured at amortised cost, fair value through other comprehensive
income, or fair value through profit and loss. For the valuation of investments in government
securities, the amortised cost method is applied when the following criterias are met.

(a) the entity's business model for managing the financial assets; and
(b) the contractual cash flow characteristics of the financial assets.

Accounting for leases for office rent (IFRS-16)

United Finance, as a leasee, recognises a right-of-use (ROU) asset representing its right to use of
the underlying leased assets and corresponding lease liability representing its obligation to make
lease payments for office rent agreements with effect from 01 January 2019. The ROU asset and
lease liability are recognised in the financial statements considering the incremental borrowing rate.

The ROU asset is depreciated using the straight line method from the beginning to the end of useful
life of the ROU asset or end of the lease term (note-8).

The lease liability is initially measured at the present value of the lease payments that are adjusted
for monthly payments. Lease payments are recorded to profit and loss account as depreciation and

finance charges (note-12, 22 & 33).

The ROU asset and lease liability will be re-measured when there is a change in future lease
payments arising from a change in borrowing rate and corresponding adjustments will be recorded.
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2.13.7

Fixed assets and depreciation
Recognition

The cost of an item of fixed assets is recognised as an asset if, and only if it is probable that future
economic benefits associated with the item will flow to the Company, and the cost of the item can be
measured reliably. The cost comprises purchase price and any directly attributable cost of bringing
the asset to the location and condition for its intended use inclusive of duties and non-refundable
taxes.

Subsequent costs of enhancement of existing assets are recognised as a separate asset, only when
it is probable that future economic benefits associated with the item will flow to the Company and the
cost of such items can be measured reliably. All other expenditures are charged to the profit and loss
account during the financial period in which they are incurred.

Depreciation

Depreciation is charged based on straight line method throughout the estimated span of useful life.
For addition to fixed assets, depreciation is charged for the month in which it becomes available for
use. No depreciation is charged for the month of disposal. The rates of depreciation used are as
follows:

Item Depreciation rate

Furniture & Fixture 12.50%

Office Equipment 15.00%

Electrical Equipment 20.00%

Motor Vehicle 20.00%

Office Space 2.50%

Software 20.00% - 33.33%

Right-of-use assets Different rates are charged on assets based on respective agreement
tenures.

Derecognition

An item of fixed assets is de-recognised on its disposal. The gain or loss arising from de-recognition
of an asset is determined as the difference between the net disposal proceeds, if any, and the
carrying amount of the item. The gain or loss on de-recognition of an fixed asset is recognised in

profit and loss account.

Intangible assets
Recognition

Intangible assets include the value of business and office operation softwares acquired separately
and are recognised at cost and are carried at cost less accumulated amortisation.

Subsequent expenditure on intangible assets is recognised as a separate asset, only when it is
probable that future economic benefits associated with the item will flow to the Company and the
cost of such software can be measured reliably.

Amortisation

An intangible asset that is assessed as having a finite useful life is amortised on a straight line basis
over a period of useful life based on the management best estimates of 3 or 5 years.

An intangible asset with indefinite useful lives will be tested for impairment annually or whenever
there is an indication of impairment.
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2.13.1

Account receivable

Accogpt receivable at the balance sheet date is stated at amounts which are considered realisable.
Specific allowance is made for receivables considered to be doubtful for recovery.

Provision for doubtful assets

p“?ViSiO"S- specific and general, are made on outstanding exposure on the basis of quarter end
review by the management as per Bangladesh Bank's provision policy.

The Company has made excess provision than the regulatory requirement on the basis of
management's assessment where there are possibilities of impairment in future.

Write off of lease, loans and advances

Write-off refers to a reduction in recognised value, acknowledging that an asset's value has
diminished or become zero. Generally, this term applies to investments for which any return is now
deemed impossible or unlikely. Consequently, the asset's potential return is cancelled, and removed
(written off) from the Company's balance sheet. However, these write off will not undermine or affect
the claim amount against the borrower.

In compliance with Bangladesh Bank DFIM circular No. 2 dated 1 April 2019 and DFIM circular letter
No. 08 dated 7 June 2022, loans, advances and investment can be written off to the extent that (i)
classified as Bad Loss for at least 3 consecutive years (ii) 100% provision is maintained and (jii)
cases have been filed under Artha-Rin Adalat Ain, 2003. However, for small loan up to tk. 200,000,
case filing under Artha-Rin Adalat Ain, 2003 is not mandatory.

Recovery against debts written-off are adjusted with provision for lease, loans and advances
following DFIM Circular No. 11, dated 23 December 2009.

Income taxes
Income tax expenses comprises of current tax and deferred tax.
Current tax

Provision for current tax has been made on taxable business income @ 37.5% considering allowable
expenses and @ 20% on dividend income and @ 15% on capital gain on sale of marketable
securities as per Income Tax Act 2023.

Deferred tax

Deferred tax is provided using the balance sheet approach for all temporary differences arising
between tax bases of assets and liabilities and their carrying amounts in the financial statements.
Deferred tax assets are recognised to the extent that it is probable that future taxable profit will be
available against which the temporary differences can be utilised. Tax rate @ 37.5% is used to
determine deferred tax.

24



https://v3.camscanner.com/user/download

S e e e s e \

Tl el e Ned

X

Yol

.

2.13.12

2.13.13

2.13.14

2.13.15

Provision for accrued expenses
Provisions have been recognised in the balance sheet as follows:

a. when the Company has a present obligalion, legal or constructive as a result of a past event;

b. when it is probable that an outflow of resources embodying economic benefits will be required to
settle that obligation; and

¢. when a reliable estimate can be made of the amount of lhe obligation.
Employee benefits
Short term benefits

Salaries, bonuses and allowances are recognised as an expense when associated services are
rendered by the employees of the Company.

Defined contribution plan

The Company operates a contributory Provident Fund approved by National Board of Revenue
(NBR), for its permanent employees. The Provident Fund is administered by the Board of Trustees
and is funded by equal contributions both by the permanent employees and the Company @10% of
basic salary of the employees. The Company recognises the contribution to the defined benefit plan
as an expense when associated services are rendered by the employees in exchange for those
contributions.

Defined benefit plan

The Company operates a funded Gratuity Scheme approved by National Board of Revenue (NBR),
for its permanent employees. Employees are entitied to gratuity benefit after completion of six
months of continuous service with the Company. Length of service is counted from the date of
joining. The Company is contributing to the fund as advised by the actuary in the actuarial valuation
report. Provision for Gratuity Scheme is accounted for as an expense under salaries and allowances.

Other employee benefits

The Company operates a group life insurance scheme for its employees. The premium of insurance
scheme is accounted for as expense in the financial year in which the associated services are

rendered by the employees.

Contingent liabilities and contingent assets

The contingent liabilities and contingent assets are not reflected in the balance sheet but the
existence of contingent liability is disclosed in the financial statements. A contingent liability is a
probable obligation that arises from past events whose existence will be confirmed by occurrence or
non-occurrence of uncertain future events not within the control of the Company or a present
obligation that is not recognised because outflow of resources is not likely or obligation cannot be

measured reliably.

Proposed dividend

Dividend proposed by the Board of Directors for the year is recognised and is accounted for after
approval by the shareholders al the annual general meeting.

25



https://v3.camscanner.com/user/download

2.13.16

2.13.161

2.13.16.2

2.13.16

2.13.16

)

&

2.13.16.5

2.13.16.6

n
-l

21

w

-~

-i

~J

Revenue recognition
Income from long term and short term finance

Income from long and short term finance is recognised as revenue when the interest is due.
However, income accrued against loans with classificalion slatus of Special Mention Account (SMA)
and below is not recognised as revenue but transferred to inlerest suspense account. Suspended
interest is recognised as income only when it is received

Lease income

Lease income, that is the excess of gross lease rentals receivable over the cost of the leased asset,
represents the total unearned income at the time of execulion of lease. The unearned income is
allocated over the penod of lease in a paltern reflecling a constant return on the net investment.
However, income accrued against leases with classificalion status of Special Mention Account
(SMA) and below is not recognised as revenue but transferred to interest suspense account following
DFIM Circular No. 04 dated 26 July 2021. Suspended interest is recognised as income only when it
is received.

Income from dividend
Dividend income from investments in listed equity shares is recognised during the period in which
they are declared in the annual general meeting irrespective of receipt. Dividend income from

preference shares is recognised on accrual basis considering the establishment of right to receive
the same.

Income from gain on sale of shares

Capital gains arising from the sale of shares listed on stock exchanges are recognized upon
realization.

Income from deposits (maintaining with Banks and NBFIs)

Interests from short term deposits and fixed deposits are recognised on an accrual basis taking into
account the principal outstanding and the effective rate over period of maturity.

Fee based income

Fee based income is recognised as revenue when it is received.

Interest suspense

Interest income on lease, long term finance, short term finance and advances with classification

status of Special Mention Account (SMA) or below are not recognised as revenue but credited to
interest suspense account following DFIM Circular No. 04 dated 26 July 2021.

Interest paid on deposits, borrowing, etc.

Interest paid comprises of the interest payable on external borrowings and individual and institutional
deposits and are recognized as they accrue.
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2.16

2.17

Impairment of assets

The carrying amount of the fixed assets and intangible assets are reviewed at each reporting date or
whenever there is any indication of impairment. If any such indication exists, the assets recoverable
amount is estimated. An impairment loss is recognised whenever the carrying amount of the asset

exceeds its recoverable amount. Impairment losses, if any, are recognised in the profit and loss
account.

Related party disclosure

The Company carried out transaction in the ordinary course of business on an arms-length basis with
its related parties. Parties are considered as related if one party has the ability to control the other
party or exercise significant influence over the other party in making financial and operating
decisions. Related party transactions have been disclosed in note 43, Transactions with related
parties are executed on the same terms, including interest rate and collateral, as those prevailing at

the time for comparable transactions with other customers of similar credentials and do not involve
more than a normal risk.

Earnings per share

Earnings per share has been calculated in accordance with IAS 33: Earnings Per Share and has
been shown on the face of profit and loss account and computation is stated in note 37.

Events after the reporting period

The financial statements were authorised for issue on 28 April, 2026 by the Board of Directors of the
Company who has the power to amend the financial statements after issue. There is no significant
event that has occurred between the Balance Sheet date and the date when the financial statements
were authorised for issue by the Board of Directors of the Company.

Subsequent to the Balance Sheet date, the Board of Directors recommended BDT 1.00 per share as
cash dividend (10%) in its Board of Directors meeting held on 28 April 2026. The proposed dividend
is subject to shareholders' approval at the forthcoming Annual General Meeting (AGM). Except the
fact as stated above, no circumstances have arisen since the Balance Sheet date which would
require adjustments, or disclosure in the financial statements.

Financial risk management policies and objectives

The Board of Directors of the Company sets the overall risk appetite and philosophy; the risk and
capital framework underpins delivery of the Board's strategy. It is the Company policy to optimise
returns while maintaining a strong capital base and credit rating to support business growth and meet
regulatory capital requirements at all times. A structured and hands-on risk management system is in
place within the Company to address risks relating to credit, market, liquidity, operations, money
laundering and terrorist financing, and other additional risks.
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2.17.2

2.17.3

Credit risk

The Company identifies credit risk as the potential loss arising from a borrower's inability to meet
repayment obligations or deterioration in credilworthiness. To manage this risk, a structured
framework has been established with clearly defined roles: the Credit Department conducts thorough
credit evaluations, the Credit Administralion Department ensures proper loan documentation and
compliance, and the Credit Monitoring Unit & Special Assels Management Department oversees
ongoing monitoring and recovery. Risk mitigalion measures include internal risk-based assessments,
sector-wise exposure limits, collateral valuation, legal vetling, CIB checks and insurance coverage.
Early Alert Systems and regular client reviews support proactive identification of potential defaults,
maintaining a robust and high-quality credit portfolio,

The Credit Committee regularly assesses market conditions, industry exposures, and credit risks,
recommending measures to address emerging challenges. An independent Credit Risk Department
evaluates all proposals from a risk-weighted perspective to ensure portfolio quality and optimize
returns. Sector-wise exposure limits, product diversification, multilayered credit approval processes,
and proactive management of non-performing loans collectively safeguard the Company’s credit
quality. The Internal Control and Compliance Department ensures adherence to internal policies and
regulatory requirements, supporting sustainable growth and compliance with industry standards while
maintaining efficient service delivery for clients.

Market risk

Market risk can be defined as the risk of losses in on and off-balance sheet positions of a Financial
Institutions (FI) arising from adverse movements in market rates or prices such as interest rates,
equity prices, foreign exchange rates, commodity prices and general credit spreads. The Company is
exposed to market risk because of positions held in its lending portfolios and its non-interest
investments.

Interest rate risk arises when the value of an Fl's cash flows changes due to a change in the
absolute level of interest rate. It is managed daily by Treasury department and reviewed monthly by
Asset Liability Committee (ALCO) to monitor interest rate movements and devise alternatives to
mitigate possible interest rate risks.

Equity risks can result from changes in the Company's non-interest income and reserves arising from
changes in equity prices/income of the equity portfolio held by the Company. Such exposure may
take the form of listed and unlisted equity. The type, nature and amount of equity exposure held by
the Company is trivial compared to its exposure in other earning assets. The market value of the
equity assets held by the Company at the balance sheet date is markedly higher than the cost price.

Finally, volatilities in markets where the Company operates - and the macroeconomic situation in
general - are monitored by the Business Intelligence department, through analyses of
macroeconomic data and government policies, and major market news and indicators.

Liquidity risk

Liquidity risk is the risk when the Company is unable to meet its financial obligations as they fall due.
The Company's liquidity policy is designed to ensure that it can meet its financial obligations as they
fall due at all times. Liquidity management focuses on overall balance sheet structure and the control
of risks arising from the exposure due to the mismatch of maturities across the balance sheet and
from undrawn commitments and other contingent liabilities. The management of liquidity risk is
carried out by the Treasury department under Board-approved policy guidelines.

Compliance in liquidity management is monitored and coordinated by Treasury both in respect of

internal policy and the regulatory requirements. The liquidity management is monitored by ALCO on
a regular basis, and contingency plans are prepared for managing stressed /extreme situations.
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2.17.5

2.18

2.18.1

Operational risk

Operational risk arises from potential losses due lo failures in processes, systems, policies, or
human resources, as well as from external evenls beyond the Company's control. The Company
categorizes operational risk into people, process, system, legal/compliance, and external risk. People
risk is mitigated through robust training programs, performance management, ethical culture, internal
controls, and continuous monitoring of competency, engagement, and retention. Process and system
risks are addressed via process re-engineering, standardization, automation, data validation,
centralized operations, and regular audils, ensuring operational efficiency and error reduction. Legal
and compliance risks are managed through strict adherence to regulations, internal policies, and
timely escalation mechanisms, while external risks such as regulalory changes, macroeconomic
shifts, political events, environmental disasters, cyber threats, and sectoral developments are
monitored and mitigated through business continuity planning, disaster recovery strategies,
insurance, and proactive risk assessment frameworks.

Operational risk events are tracked through Departmental Control Function Checklists, Key Risk
Indicators, internal audits, and monitoring systems. The Risk Management Forum is responsible for
identifying operational risks and taking steps to mitigate such risks. The Forum routinely reviews
operational processes and evaluates the process in terms of efficiency and adequacy of the process
to ensure adequate control. These integrated policies and monitoring mechanisms collectively
safeguard the Company's operational resilience, support sustainable growth, and enhance
stakeholder confidence.

Anti-Money Laundering and Combating the Financing of Terrorism (AML/CFT)

Money Laundering and Terrorist Financing (ML/TF) risk is defined as the likelihood and impact of the
Company's products, services, delivery channels or customer relationships being utilized to facilitate
the movement of illicit funds or the financing of prohibited activities. Such exposure could lead to
significant regulatory penalties, financial losses and the erosion of stakeholder confidence. Beyond
immediate regulatory consequences, these events may undermine trust and adversely impact the
Company’s long-term reputation and institutional sustainability.

To mitigate these risks, the Company has integrated robust AML/CFT practices into its daily
operations through a structured and comprehensive compliance framework. A Central Compliance
Unit (CCU) for AML/CFT has been established at the Head Office, spearheaded by the Chief Anti-
Money Laundering Compliance Officer (CAMLCO) and supported by a Deputy CAMLCO
(DCAMLCO) alongside a team of dedicated Compliance Officers. This team is responsible for
overseeing and coordinating all AML/CFT initiatives, ensuring that transactions are meticulously
monitored and any suspicious activities are promptly identified and escalated. Furthermore, Branch
Anti-Money Laundering Compliance Officers (BAMLCOs) are appointed at the branch level to
conduct independent reviews and assist the CCU in maintaining a stringent compliance environment.

In adherence to the Prevention of Money Laundering Act, the Anti-Terrorism Act, and relevant
directives issued by Bangladesh Bank and the Bangladesh Financial Intelligence Unit (BFIU), the
Company has implemented rigorous internal policies and operational guidelines. Continuous training
programs are conducted for employees at all levels to sharpen their ability to identify, assess and
report suspicious transactions. The Company remains committed to the regular review and
enhancement of its internal controls to ensure ongoing effectiveness and alignment with evolving

regulatory expectations.

Additional Risks
As per DFIM Circular No. 03 dated January 24, 2016, Integrated Risk Management Guidelines for

Financial Institutions, there are additional risks that are addressed by the Company. Key risks among
these are:
Reputation Risk

Reputation risks are risks that arise from negative publicity regarding the Company and its
operations. The RMF of the Company has in place metrics to monitor all relevant non-financial

reputational risks relating to the Company.
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2.18.3

2.18.4

Strategic Risk

Strategic risk refers to the risk of potential losses arising from inappropriate business decisions,
weak execution of approved strategies, or failure to respond effectively to changes in the business,
competitive, or regulatory environmen!l. The Company manages strategic risk through a structured
governance framework where stralegic malters are discussed at various management forums and at
the Board level. The Company maintains a clear strategic direction supported by integrated strategic
and financial planning, ensuring alignmenl between long-term objectives, market dynamics, and risk
appetite.

The Company continuously monilors internal and external faclors, including market trends,
competitive pressures, and regulatory developments, to review and update its strategy as required.
Strategic initiatives are translated into aclionable plans with defined KPls, monitored through regular
performance reviews and financial analysis. Implementation progress and outcomes are evaluated
periodically to ensure effective execulion, timely corrective aclions, and suslained alignment of the
Company's strategy with evolving business conditions.

Compliance Risk

Compliance risk is the risk of legal sanction or material loss arising from the Company’s failure to
adhere to laws, its own regulations, codes of conduct, standards of best practices, or the possibility
of incorrect interpretation of laws or regulations.

Compliance risk management is embedded in the day-to-day to operations of the Company.
Relevant departments are informed of latest legal and regulatory requirements. Routine reviews of
internal policies are conducted to ensure that they are in line with the prevailing laws and regulations.

Environmental & Social Risk

As a leading non-bank financial institution in Bangladesh, United Finance PLC recognizes
Environmental and Social Risk (E&S Risk) as a critical component of its overall risk management
framework and long-term sustainability strategy, particularly in the context of climate change-induced
physical and transition risks that pose increasing challenges to businesses and society. The
Company remains firmly committed to minimizing adverse environmental and social impacts arising
from its operations and financing activities by integrating Environmental and Social Due Diligence
(ESDD) into its credit appraisal process, supported by an exclusion list to avoid financing activities
with high environmental or social risks, while prioritizing green, sustainable, and socially responsible
initiatives. Sustainability is embedded at the core of United Finance PLC's corporate philosophy,
zligning economic growth with environmental stewardship, social well-being, and strong governance
in line with global frameworks such as the Global Reporting Initiative (GRI Core Option) and national
development priorities. Through the implementation of an Environmental & Social Risk Management
(ESRM) Policy, green and sustainable finance policies, and a structured sustainability roadmap
aligned with future IFRS S1 and S2 disclosures, the Company proactively identifies, assesses, and
mitigates E&S risks while leveraging opportunities in green finance, financial inclusion, and
responsible investment. Robust governance mechanisms, led by the Board of Directors, the
Sustainable Finance Committee, and the Sustainable Finance Unit, ensure effective oversight, policy
implementation, regulatory compliance, and continuous capacity building across the organization.
United Finance PLC further strengthens its E&S risk management through carbon accounting across
Scope 1, 2, and 3 emissions, targeted emission reduction initiatives, climate change mitigation
financing, and investments in renewable energy, circular economy projects, energy efficiency, waste
management, and environmentally friendly establishments. In parallel, the Company addresses
social risks by promoting financial inclusion, supporting CMSME, rural and agricultural financing,
empowering women entrepreneurs, ensuring employee well-being, upholding ethical business
practices, and contributing to education, healthcare, disaster relief, and community development
through structured CSR initiatives aligned with the UN Sustainable Development Goals. Through this
integrated and forward-looking approach, United Finance PLC aims to safeguard environmental and
social integrity, enhance resilience, and create sustainable value for its stakeholders, reinforcing its
vision of empowering a lasting legacy of sustainability.
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BASEL Il and its implementation

To align with international best practices and to make the capital more risks sensitive as well as
more shock resilient, Bangladesh Bank introduced the "Basel Accord for Financial Institutions
(BAFI)" on a trial basis from January 1, 2011. Following the trial period, the full implementation of the
Basel Accord framework commenced on January 1, 2012, under the guidelines titled "Prudential
Guidelines on Capital Adequacy and Market Discipline for Financial Institutions (CAMD)," which
include subsequent amendments. These guidelines outline critical aspects such as Minimum Capital
Requirement (MCR), Adequate Capilal, and Disclosure requirements, all of which must be adhered
to by financial institutions to ensure regulatory compliance. According to the CAMD guidelines,
financial institutions are required to maintain a Capital Adequacy Ratio (CAR) of at least 10%. In
response, United Finance PLC has established a Basel Implementation Unit (BIU) to oversee the

timely adoption of Basel Il. The most recent Capilal Adequacy Ratio (CAR) status is detailed in note
13.3.

Statutory reserve

As per section 8 of the Financial Company Act, 2023 and regulation 6 of the Financial Institutions
Regulations 1994, every Non Banking Financial Institution (NBFI) is required to transfer at least 20%
of its current year profit to the fund until such reserve fund equal to its paid up share capital and

share premium (if any). Accordingly during the year the Company has transferred BDT 33,610,000
(2024: BDT 41,850,000) to the statutory reserve.

Going concern

The Company has adequate resources to continue its operation for foreseeable future. For this
reason, the directors continue to adopt the going concern basis in preparing the financial statements.

The current credit facilities and resources of the Company provide sufficient funds to meet the
present requirements of its existing businesses and operations.

Branch accounting

The Company has twenty two branches (including head office) and two booth offices, with no
overseas branch as at 31 December 2025. Accounts of the branches are maintained at the head
office from which these financial statements are drawn up.

Status of compliance of International Accounting Standards and International Financial Reporting
Standards

Name of the standards Ref. Status
First-time Adoption of Bangladesh Financial Reporting Standards IFRS-1 | Not Applicable
Share Based Payment IFRS-2 | Not Applicable
Business Combinations IFRS-3 | Not Applicable
Non-current Assets Held for Sale and Discontinued Operations IFRS-5 | Not Applicable
Exploration for and Evaluation of Mineral Resources IFRS-6 | Not Applicable
Financial Instruments: Disclosures IFRS-7 Applied*
Operating Segments IFRS-8 | Not Applicable
Financial Instruments IFRS-9 Applied*
Consolidated Financial Statements IFRS-10] Not Applicable
Joint Arrangements IFRS-11]| Not Applicable
Disclosure of Interests in Other Entities IFRS-12| Not Applicable
Fair Value Measurement IFRS-13 Applied
Regulatory Deferral Accounts IFRS-14| Not Applicable
Revenue form Contracts with Customers IFRS-15 Applied
Leases IFRS-16 Applied
Insurance Contracts IFRS-17| Not Applicable
Presentation of Financial Statements IAS-1 Applied*

31



https://v3.camscanner.com/user/download

Name of the standards Ref. Status
Inventories 1AS-2 | Not Applicable
Statement of Cash Flows IAS-7 Applied*
Accounting Policies, Changes in Accounting Estimates and Errors |1AS-8 Applied
Events After the Reporting Period 1AS-10 Applied
Income Taxes 1AS-12 Applied
Property, Plant and Equipment IAS-16 Applied
Employee Benefits IAS-19 Applied
Accounting for Government Grants and Disclosure of Government Assistan| 1AS-20 | Not Applicable
The Effects of Changes in Foreign Exchange Rates 1AS-21 Applied
Borrowing Cost 1AS-23 Applied
Related Party Disclosures IAS-24 Applied
Accounting and Reporting by Retirement Benefit Plans IAS-26 | Not Applicable
Separate Financial Statements IAS-27 | Not Applicable
Investments in Associates and Joint Ventures JAS-28 | Not Applicable
Financial Reporting in Hyperinflationary Economies IAS-29 | Not Applicable
Earnings per Share IAS-33 Applied
Interim Financial Reporting IAS-34 Applied
Impairments of Assets IAS-36 Applied
Provisions, Contingent Liabilities and Contingent Assets IAS-37 Applied
Intangible Assets IAS-38 Applied
Investment Property IAS-40 | Not Applicable
Agriculture IAS-41 | Not Applicable

"The regulatory requirements differ with the standards, relevant disclosures have been made in
accordance with Banaladesh Bank's requirements (please see note 2.1).
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2025 2024
BOT BDT
Cash
Cash in hand (note-3.1) 1,539,500 1,539,500
Balance with Bangladesh Bank and its agent bank(s) (note-3.2) 213,999.896 207.450,205
215,539,396 208,989,705
Cash in hand
In local currency 1,539,500 1,539,500
In foreign currency - =
1,539,500 1,539,500
Balance with Bangladesh Bank and its agent bank(s)
In local currency (with Bangladesh Bank) 213,999,896 207,450,205
Sonali Bank as agent of Bangladesh Bank (local currency) Z _
213,999,896 207,450,205

Statutory deposits

Cash Reserve Requirement (CRR) and Statutory Liquidity Reserve (SLR)

Cash Reserve Requirement and Statutory Liquidity Reserve have been calculated and maintained in accordance with section 9 of the
Finance Company Act 2023, regulation 5 of the Financial Institution Regulations 1994 and FID Circular No. 6 dated 06 November 2003
and FID Circular No. 02 dated 10 November 2004 and DFIM Circular Letter No. 01 dated January 12, 2017 and DFIM circular no. 03

dated 21 June, 2020 and DFIM circular no. 27 dated 23 August, 2021.

Thg C;sh Reserve Requirement on the Company's term deposits received from public at the rate of 1.5% has been calculated and
maintained with Bangladesh Bank in current account and 5% Statutory Liquidity Reserve, including CRR, on the total liabilities has
been maintained in the form of balance with Bangladesh Bank, other Banks and Financial Institutions. Both the reserves maintained by

the Company are in excess of the statutory requirements, as shown below:

a)  Cash Reserve Requirement (CRR)

Actual reserve maintained (note-3.2) 213,999,896 207,450,205
Required reserve (1.5% on Public deposits) 191,669,817 196.899.350
Surplus 22,330,079 10,550,855

b)  Statutory Liquidity Reserve (SLR)

2,145,677,114
824,180,004

Actual reserve maintained including CRR (note-3.4) 1,698,191,173
Required reserve (5% on average total liabilities) 811,622,425
Surplus 886,568,748

1,321,497,109

The surplus for SLR mostly comprises investment in interest-earning Treasury Bills amounting to BDT 359.92 million, fixed deposits
(free FDR) amounting to BDT 245.00 million and the remaining balance held in Short Notice Deposit accounts maintained with different

banks and financial institutions.

Actual reserve maintained (including CRR)

Cash in hand 1,639,500
Balance with Bangladesh Bank and its agent bank(s) 213,999,896
Balance with banks and other financial institutions (except lien FOR) (note-3.4.1) 1,122,733,527
Investment in Government securities except counter repo 359,918,250

1,538,500
207,450,205
1.453,698,376
482,989,032

1,698,191,173

2,145,677,114

33
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Balance with banks and other financial Institutions (except lien FDR)

Bank Asia PLC.

Brac Bank PLC.

City Bank PLC.

Dutch-Bangla Bank PLC.

Eastern Bank PLC.

Mutual Trust Bank PLC

One Bank PLC

Prime Bank PLC

Pubali Bank PLC

Sonali Bank PLC,

Standard Bank PLC.

United Commercial Bank PLC.
Bangladesh Industnial Finance Company Limited (BIFC)
Fareast Finance & Investment Limited

Balance with banks and other financial institutions

In Bangladesh (note-4.1)
Outside Bangladesh

In Bangladesh

Current deposits
Bank Asiz PLC.

Brac Bank PLC.

Dutch-Bangla Bank PLC.
Eastern Bank PLC.

One Bank PLC.

Pubzli Bank PLC.

Sonali Bank PLC.

City Bank PLC.

United Commercial Bank PLC.

Short-term deposit {STD)
Mutual Trust Bank PLC.

Pnme Bank PLC.
Standard Bank PLC.
United Commercial Bank PLC.

Fixed deposits

Brac Bank PLC.

Commercial Bank Of Ceylon PLC.
Eastern Bank PLC

Mutual Trust Bank PLC.

Prnme Bank PLC.

Pubali Bank PLC.

Standard Bank PLC

City Bank PLC

United Commercial Bank PLC

Uttarz Bank PLC.

Bangladesh Industrial Finance Company Limited (BIFC)
Fareast Finance & Investment Limited

34

2025 2024

BOT B80T
6,327,312 3,382,205
62,422,953 27,569,082
29,262 19,344,359
1,968,424 550,326
3,758,154 3,290,743
132,925,241 337,519,347
6,562,906 15,168,934
118,178 227,339
50,946,211 1,685,999
5,302 5,724
474,460,192 407,040,311
158,189,390 412,914,009
115,000,000 115,000,000
110.000,000 110,000,000

1,122,733,527

1,453,698,376

3,352,733,527

3,623,698,376

3,352,733,527 3,623,698,376
6,327,312 3,382,205
62,422,953 27,569,082
1,968,424 550,326
3,758,154 3,290,743
6,582,906 15,168,934
50,946,211 1,685,999
5,302 5724
29,262 19,344,359
29,111,099 68,922,075
161,151,624 139,919,446
132,925,241 337,519,347
118,178 227,339
454,460,192 387,040,311
129,078,291 343.991,934
716,581,903 1,068,778,930
200,000,000 200,000,000
100,000,000 100,000,000
200,000,000 200,000,000
400,000,000 400,000,000
100,000,000 100,000,000
450,000,000 450,000,000
20,000,000 20,000,000
370,000,000 370,000,000
350,000,000 350,000,000
60,000,000 #
115,000,000 115,000,000
110,000,000 110,000,000
2,475,000,000 2,415,000,000

3,352,733,527

3,623,698,376
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6.1

6.12

Maturity grouping of balance with banks and olher financial institutions

On demand

Up to 1 month

Over 1 month but not more than 3 months
Over 3 months bul nol more than 1 year
Over 1 year bul not more than 5 years
Over 5 years

Money at call and short notice

Investments
Investment classified as per nature

a) Government securities:
Treasury bill

Treasury bond

National investment bonds
Bangladesh Bank bills
Government bonds

Prize bonds

b) Other investment:
Investment in ordinary shares (note-6.1)
Investment in preference shares (note-6.2)

Investment in ordinary shares

United Insurance Company Limited
Robi Axiata PLC.

Investment in United Insurance Company Limited

2025 2024

BDT BDT

161,151,624 139,919,446
1.221,491,903 1,180,778,930

885,500,000 880,000,000

1,084,590,000

1,423,000,000

3,352,733,527 3,623,698,376
745,372,650 722,545 075
745,372,650 722,545,075
15,262,370 15,262,370

1,403,794 019

1,191,294 019

1,419,056,389

1,206,556,389

2,164,429,039

1,929.101,463

15,000,000 15,000,000
262,370 262,370
15,262,370 15,262,370

The Company purchased 600,000 ordinary shares of United Insurance Company Limited, a listed public limited company, @BDT 25
per share in 2001. Subsequently the Company received bonus shares in 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2016 and 2018.

The total number of ordinary shares of United Insurance Company Limited now held by the Company is as follows:

Onginal purchase in 2001

Bonus share received in 2007
Bonus share received in 2008
Bonus share received in 2009
Bonus share received in 2010
Bonus share received in 2011
Bonus share received in 2012
Bonus share received in 2013
Bonus share received in 2016
Bonus share received in 2019

No. of shares
600,000
180,000
220,000

1,500,000
500,000
300,000
330,000
370,000
200,000
250.000

4,450,000 Shares

A5 on December 31, 2025 the market value @ Tk. 40.5 (closing market price) of the above 4,450,000 shares was Tk. 180,225,000
against cost price of 600,000 shares @ Tk. 25) at Tk.15,000,000.

Investment in other companies

Business Segment No. of shares Cost price Market price
Telecommunication 26,237 262,370 739,883
26,237 262,370 739,883

Investments in markelable securites are valued at cost at the Balance Sheel dale, if market price Is lower lhan cost in that case

required provision are kept in profit and loss account Unrealized gain is not accounted for In financial statements.

As of 31 December, 2025 the markel value (closing markel prnice) of the above

262370

35

was Taka 739,883 against cost price of Taka
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71

7.2

7.21

Investment in preference shares

Regent Energy and Power Ltd.
Confidence Power Rangpur Limited
Confidence Power Bogra Unit-2 Limited
City Sugar Industries Limited

City Sugar Industries Limited

H. Akberali & Co. Limited

Premier Cement Mills Limited
Paramount Textile Limited

United Tank Terminal Ltd

Epyllion Knitex Limited

Sheltech Ceramics Limited

Epyllion Style Limited

Ananta Apparels Limited

Sheltech Ceramics Limited

Akij Ceramics Limited

Maturity grouping of investments

On demand

Up to 1 month

Over 1 month but not more than 3 months
Over 3 months but not more than 1 year
Over 1 year but not more than 5 years
QOver 5 years

Lease, loans and advances
Broad category-wise break up
Inside Bangladesh

Lease receivable (note-7.2)
Loans (note-7.3)

Outside Bangladesh

Lease receivable

Net lease receivable (note-7.2.1)
Interest receivable

Net lease receivable

Gross lease receivable

Less: Unearned lease income
Movement of net lease receivables
Balance as on January 01

Addition during the year
Realisation during the year

2025 2024
BDT 80T
23,794,019 23,794,019
20,000,000 20,000,000
- 12,500,000
25,000,000 50,000,000
25,000,000 50,000,000
30,000,000 60,000,000
75,000,000 125,000,000
40,000,000 60,000,000
110,000,000 150,000,000
150,000,000 200,000,000
80,000,000 140,000,000
75,000,000 100,000,000
200,000,000 200,000,000
300,000,000 -
250,000.000 -

1,403,794,019

1,191,294,019

93,794,019
152,261,270
688,455,500
855,000,000
374,918.250

73,794,019
329,873,812
700,433,632
810,000,000

15,000,000

2,164,429,039

1,929,101,463

5.972,005,090
14,716,819.923

6,707,197,027
12,756,160,954

20,688,825,013

19,463,357,980

20,688,825,013

19,463,357,980

5,811.042,765 6,542,949,009
160,962,325 164,248,018
5,972,005,090 6,707,197,027
6,979.079.815 7,814,812,873
(1,168.037.050) (1,271,863.864)
5.811,042,765 6,542,949,009
6,542,949,009 6.393,846,507
2,073,788,862 3,026,867,737
(2,805,695,106) (2.877.765,234)
5,811,042,765 6,542,949,009
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7.3

732

7.33

7.34

735

736

74

Loans

Term loan

Home loan

Auto loan

Personal loan

Short term loan and CSF advances
Interest receivable

Movement of term loan receivables

Balance as on January 01
Addition during the year
Realisation during the year

Movement of home loan receivables

Balance as on January 01
Addition during the year
Realisation during the year

Movement of auto loan receivables

Balance as on January 01
Addition during the year
Realisation during the year

Movement of personal loan receivables

Balance as on January 01
Addition during the year
Realisation during the year

Movement of short term loan and CSF advances receivables

Balance as on January 01
Addition during the year
Realisation during the year

Break up of interest receivable

Term loan

Home loan

Auto loan

Personal loan

Short term loan and CSF advances

Maturity grouping of lease, loans and advances

On demand

Up to 1 month

Over 1 month but not more than 3 months
Over 3 months but not more than 1 year
Over 1 year but not more than 5 years
Over 5 years

2024

2025
BDT BDT
10,113,066,458 8,318,708,468
2,928,454,776 3,064,891,190
22,056,982 -
5,741,675 -
1,169,114,927 971,113,256
478,385,105 401,448,040

14,716,819,923

12,756,160,954

8,318,708,468 9,322,607,412

8,329,760,000 5,218,440,000
(6,535.402,010) (6,222,338,944)
10,113,066,458 8,318,708,468

3,064,891,190

3,283,991,959

656,573,741 625,415,448
(793.010.155) (844.516,216)
2,928,454 776 3,064,891,190

23,450,000 =
(1,393.018) z
22,056,982 -
5,900,000 =
{158,325) -
5,741,675 2
971,113,256 1,029,631,997
4,249,959,071 4,533,384,104
(4.051,957.400) (4,591,902,844)
1,169,114,927 971,113,256
276,083,334 231,857,402
138,530,529 108,698,077
192,843 5
46,273 -
63.532,126 60,892,561
478,385,105 401,448,040
883,030,151 1,008,303,695

1,616,683,078

1,912,868,265

6,748,272,912 6,111,922,464
8,387,631,331 7,499,534,974
3.053,207,540 2,930.728,582
20,688,825,013 19,463,357,980
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5  Lease, loans and advances on the basis of significant concentration

a) Lease, loans and advances to companies or firms in which the Directors of the
Company have interests

Lease, loans and advances to Chief Executive and other Senior Execulives

Number of clients with outstanding amount and classified lease, loans and
advances exceeding 15% of total capital of the Company is as follows:

b)
c)

d)

Total capital of the Company
Number of clients

Amount of outstanding advances
Amount of classified advances
Measures taken for recovery

Industry-wise distribution of lease, loans and advances:

1.

©CPNO O AW

Agricultural sector:

a) Crop

b) Poultry & livestock

c) Fisheries

d) Others Agriculture (Cold Storage, Biofuel, Seed, Feed, Agri-
related other institutions & services)

Industrial sector:

a) Service industry

b) Food production/processing industry
¢) Chemical & Pharmaceutical

d) Plastic industry

e) Garments

f) Textile

g) Paper, Printing and Packaging industry
h) Iron, Steel & Engineering industry

i} Leather & leather products

j) Electronics and electrical industry

k) Telecommunication/Information Technology
I} Jute and jute products

m) Cement/Concrete and allied industry
n) Glass and ceramic industry

Power, Gas, Water and sanitary service
Transport & Communication

Real Estate & Housing

Trade and Commerce

Perscnal Loan

Auto Loan

Others

e) Geographical location-wise lease, loans and advances

Inside Bangladesh

Urban

Dhaka Division
Chattogram Division
Khulna Division
Rajshahi Division
Rangpur Division
Barishal Division
Mymensingh Division
Sylhet Division

38

2025 2024
BDT BOT
2,090,416 2,906,609
3,349,119,901 3,338,193,872
1 2
646,560,046 1,072,051,286
Nil Nil

Not applicable

94 841,467
354,352,527
1,780,101
457,867,317

2,408,188,335
2,830,651,025
1,328,054,645
1,023,820,186
752,256,200
381,782,714
1,047,146,192
526,087,955
332,332,140
297,782,119
45,451,138
280,926,562
349,394,205
415,271,877

49,961,140
495,464,197
3,077,740,151
3,614,305,105

Not applicable

96,795,113
252,748,962
604,328
168,010,142

1.386,694,824
2,517,450,707
1,453,753,075
646,366,733
1,020,996,668
246,519,143
998,752,140
1,213,720,537
130,304,398
112,820,881
44,421,778
232,248,571
445,723,075
34,802,013

54,159,488
552,285,758
3,200,926,748
4,060,022,134

5,787,948 -

22,249,825 -
495,319,941 593,230,765
20,688,825,013 19,463,357,980
8,089,663,890 7.903,524,777
2,043,367,863 2,959,694,127

1,173,717,749
1,046,539,366
1,091,745,147

1,330,257,422
1,334,450,389
1,137,853,106

544,457,488 633,094,673
617,459,620 619,758,015
188,956,897 146,258,228

14,795,908,021

16,064,890,736
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Rural

Dhaka Division
Chattogram Division
Khulna Division
Rajshahi Division
Rangpur Division
Barishal Division
Mymensingh Division
Sylhet Division

Outside Bangladesh

Sector-wise lease, loans and advances

Public sector
Co-operative sector
Privale sector

Size wise lease, loan portfolio concentration

Cottage, Micro, Small & Medium Enterprise Financing (CMSME)
Other than Cottage, Micro, Small & Medium Enterprise Financing (CMSME)

Particulars of lease, loans and advances

i)
i)
i)

iv)

v)

vi)

vii)

viii)

ix)

Lease, loans and advances considered good in respect of which the Company is
fully secured

Lease, loans and advances considered good in respect of which the Company is
partially secured

Lease, loans and advances considered good against which the Company holds
no security other than the debtors' personal guarantee
Lease, loans and advances considered good secured by the personal

undertaking of one or more parties in addition to the personal guarantee of the
debtors

Classified Lease, loans and advances against which no provision has been
made

Lease, loans and advances due by Directors, Officers of the Company or any of
them either separately or jointly with any other persons

Lease, loans and advances due from Companies or firms in which the Directors
have interest as Directors, Partners or managing agents Companies, as
members

Maximum total amount of advances, including temporary advances made at any
time during the year to Directors or Managers or Officers of the Company or any
of them either separately or jointly with any other person

Maximum total amount of advances, including temporary advances granted
during the year to the Companies er firms in which the Directors have inlerest as
Directors, Partners or Managing agents or in the case of private Companies, as
members

Due from banking Companies and other financial institutions

39

2025 2024

BOT BDT
3,298,428,936 1,801,862,697
753,843,583 343,781,433
743,079,204 421,167,507
363,612,159 305,873,631
511,563,231 315,442,748
65,100,200 58,506,622
138,039,706 113,962,350
19,249,974 37,870,255
5,892,916,992 3,398.467,244
20,688,825,013 19,463,357,980
20,688,825,013 19,463,357,980
20,688,825,013 19,463,357,980
7,945692,310 7,806,658,780
12,743,132,703 11,656,699,201
20,688,825,013 19,463,357,980
3,224,292,236 3,282,961,457
10,005,268,584 7.780,327,339
7,459,264,193 8,400,069,184
20,688,825,013 19,463,357,980
2,090,416 2,906,609
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2025 2024

BOT BDT
xi)  Classified lease, loans and advances
a) Classified lease, loans and advances on which interest has not been 533,762,351 297,784 145
charged
b) Increase/(decrease) of specific provision against classified lease/loan 89,592,802 58,487 934
¢)  Amount of loan written off 91,742,038 208,223,653
d)  Amount realised against loan previously wrilten off 56,910,352 32,034,750
e) Provision kept against loans classified as bad/loss 626,298,001 554,320,673
f) Interest credited to Interest Suspense account (note-12.2) 358,532,227 312,240,059
xii)  Written off lease, loans and advances
Opening Balance 1,494,362,768 1,286,139,114
During the year 91,742,038 208,223 653
Cumulative to-date 1,586,104,805 1,494,362,768
The amount of written-off lease, loans and advances for which law suits have 1,399,249,738 1,308,455,434
been filed
xiii) In compliance with Bangladesh Bank's DFIM Circular No. 04, dated April 03, 2024, titled “Identification & Finalization of Willful

Defaulters and Measures to be Taken Against Them,” United Finance PLC established a dedicated unit on July 30, 2024, under
the supervision of the Deputy General Manager (DGM) and Deputy Managing Director (DMD). This unit is entrusted with the

responsibility of identifying and reporting willful loan defaulters, in strict adherence to the process and timeline set forth in the
circular.

As of December 31, 2025, no borrowers have been classified as willful defaulters. However, in compliance with Section 8(2) of
the circular, quarterly nil statements have been duly submitted to the Department of Financial Institutions and Markets (DFIM) of
Bangladesh Bank in the prescribed format. Furthermore, the required reports have also been submitted to the Credit Information
Bureau (CIB) of Bangladesh Bank.

United Finance PLC will proceed with the next course of action in accordance with Sections 6(6) and 6(7) of DFIM Circular No.
04, dated April 03, 2024, subject to Bangladesh Bank's decision on the appeals submitted by the respective borrowers, once any

individuals or Borrowers are identified as willful defaulters.

Classification of lease, loans and advances

Unclassified

Standard 18,995,366,360 17,952,412,394
Special mention account (SMA) 462,400,055 541,728,006
19,457,766,415 18,494,140,400
Classified
Sub-standard 99,142,613 85,060,553
Doubtful 151,608,139 114,768,197
Bad/Loss 980,307,847 769,388,831
1,231,058,598 969,217,581
20,688,825,013 19,463,357,980
Fixed assets including land, building, furniture and fixtures
Cost
Furniture and fixtures 127,546,269 125,949,272
Office equipment 651,961 657,006
Electrical equipment 201,520,681 187,571,001
Software 46,731,507 46,283,157
Motor vehicles 88,075,785 61,004,610
Office space 177,890,411 177,890,411
Right-of-use assets 230,418,660 222,546,124
872,835,275 821,901,582
Less; Accumulated depreciation (519,528,326) (492,672,596)
Net book value at the end of the year (Annexure - A) 329,228,986

40
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Other assels
Inside Bangladesh

Income generating:
Income receivable (note-9.1)

Non-income generating:

Deferred tax asset (note-9 2)

Advance, deposit and prepaid expenses
Recenable from provident fund account (note-9 3)
Advance corporate tax (note-9 4)

Qutside Bangladesh

2025 2024

80T 80T
226,934,312 215,930,205
24,589 508 21,231,029
245711137 45,194 874
2,971,407 2,971,407
2,334,166,863 2,175,864 377
2,613,233,308 2,461,191,891
2,613,233,308 2,461,191,893

Income receivable amount represents interest receivable on investments other than lease, loan and advances and charges receivable

from lease. loans and advances portfolio.

Deferred tax asset

Deferred tax has been recognised based on deductible/taxable temporary difference arising due to difference in the carrying amount of
the assets and its tax base in accordance with the provision of International Accounting Standard (IAS) 12 Income Taxes and under the

guidelines of Bangladesh Bank DFIM Circular no. 07 dated 31 July 2011.

Carrying amount

Deductible

at balance sheet Tax base temporary difference

Fixed assels at book value 248 619,521 293,745,026 45,125,505
Lizbility to employees gratuity fund 20,446,731 - 20,446,731
65,572,236
Applicable tax rate 37.5%
Deferred tax assel as on 31 December, 2025 24,589,588
Deferred tax asset as on 31 December, 2024 21,231,029
3,358,559

Deferred tax income during the year 2025 (note-36)

The amount comprises forfeited account balances for the year 2015-2018 of resigned employees who did not complele required years

of employment with the Company to be eligible to receive employer's contribution part.
Advance corporale tax

Balance as on January 01
Paid cunng the year

Borrowing from banks, other financial institutions and agents

In Banglacesh (note-10.1)
Outside Bangladesh

41

2,175,864,377
158,302 486

2,047,717,019
128,147,358

2,334,166,863

2,175,864,377

8,138,160,379

8,058,935,799

8,138,160,379

8,058,935,799



https://v3.camscanner.com/user/download

10.1

10.2

10.3

2025 2024
BOT BOT

In Bangladesh
Secured loans
Secured long term loans 4 -
Secured short term loan
Bank overdraft
Bfgc Bank PLC. 202,888,055 193,339,768
Citi Bank NA 1,237,565 892,015
Commercial Bank Of Ceylon PLC. 92,785,343 94,099,313
Eastern Bank PLC. 189,325,219 187,736,697
Mutual Trust Bank PLC, 190,336,635 188,145,531
One Bank PLC, 4,875,252 4,784 547
ane. Bank PLC. 95,215,620 95,109,001
Pubali Bank PLC. 689,899,499 555,479,308
Sfandard Chartered Bank 32,044,119 41,785,426
City Bank PLC. 154,585,492 163,788,145
United Commercial Bank PLC. 348,170,459 339,661,033
Woori Bank 232,330,045 166,637,685
Total Bank overdraft 2,233,693,304 2,031,458,468
Short term loan
Standard Chartered Bank 170,000,000 170,000,000
Bangladesh Bank Repurchase agreement (REPO) 383.590.850 238,901,550
Total short term loan 553,590,850 408,901,550
Total secured loan 2,787,284,154 2,440,360,018
Unsecured loans
Unsecured long term loans
Bangladesh Bank (Refinance) 1,809,180,390 2,767,009,114
Bangladesh Bank (Prefinance) 2,826,794, 475 2,289,766,667
SME Foundation (Refinance) 50,936,360 41,800,000
SME Foundation (Prefinance) 93,965.000 =
Total unsecured long term loans 4,780,876,225 5,098,575,781
Unsecured short term loans
Short term loans
DBH Finance PLC. 450,000,000 400,000,000
Meridian Finance & Investment Limited 70,000,000 20,000,000
Alliance Finance PLC. 50,000,000 100,000,000
Total unsecured short term loans 570,000,000 520,000,000
Total unsecured loans 5,350,876,225 5,618,575,781

8,138,160,379 8,058,935,799

Total borrowing from banks, other financial institutions and agents

Analysis by security against borrowing from banks, other financial institutions and agents

Secured (FDR pledged as security)
Unsecured

Maturity grouping of borrowing from banks, other financial institutions and agents

On demand

Up to 1 month

Over 1 month but within 3 months
Over 3 months but within 1 year
Over 1 year but within 5 years
Over 5 years

42

2,613,590,850 2,408,901,550
5,524,569,529 5,650,034,249
8,138,160,379 8,058,935,799
1,255,161,794 1,089,158,542

343,593,452 673,312,737
4,069,580,239 3,782,753,435
2,469,824,894 2,513,711,085

8,058,935,799
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11.1.2

Deposits and other accounts

Current deposits & other accounts etc.
Bills payable

Savings bank deposits

Term deposits (note-11.1)

Bearer certificates of deposit

Other deposits (note-11.2)

Term deposits

Deposits from banks and financial institutions
Deposits from other than banks and financial institutions

2025 2024
BDT BOT
12,073,068,942 11,367,864,815

1,114,447,249

839,967,237

13,187,516,191

12,207,832,052

152,954,116
11,920,114.826

11.367,864.815

12,073,068,942

11,367,864,815

These represent deposits from individuals and institutions under the Company's term deposit schemes for a period of not less than

three months.
Sector-wise break-up of term deposits

Government

Banks and financial institutions
Other public

Foreign currency

Private

Maturity analysis of term deposits
a) Maturity analysis of deposits from banks & financial institutions

Payable on demand

Up to 1 month

Over 1 month but within 3 months
Over 3 months but within 1 year
Over 1 year but within 5 years
Over S years but within 10 years
Over 10 years

b) Maturity analysis of deposits from other than banks & financial institutions

Payable on demand

Up to 1 month

Over 1 month but within 3 months
Over 3 months but within 1 year
Over 1 year but within 5 years
Over 5 years but within 10 years
Over 10 years

Other deposits

152,954,116

11,920.114,826

11,367.864.815

12,073,068,942

11,367,864,815

2,954,116 =
150,000,000 4
152,954,116 -
692,434,335 1,032,234,480
1.564,269,760 1,745,264,745
2,606,852,853 3,267,097,508
6,145,652,579 5,145,394,964

910,905,298 177,873,118

11,920,114,826

11,367,864,815

12,073,068,942

11,367,864,815

This represents deposits against financing which is advance rental and security deposits received from clients at the inception of
allowing any lease/loan facility to the clients adjustable or refundable at the expiry of the facility.

Non-interest bearing deposit
Interest bearing deposit

43

263,105,053 299,620,387
851,342,196 540,346.850
1,114,447.249 839,967,237



https://v3.camscanner.com/user/download

3 —_— | SE— )

—

Dt —

11.2.1

12

12.1

12141

12.1.2

1213

121.4

1215

Matunity analysis of other deposits
Payable on demand

Up to 1 month

Over 1 month but within 3 months
Over 3 months but within 1 year
Over 1 year but within 5 years
Over 5 years but within 10 years
Over 10 years

Other liabilities
Provision for gratuity (note-12.1)
Inlerest suspense account (note-12.2)

Accrued expenses and payables (note-12.3)

Lease liabilities (note-12.4)

Provision for lease, loans, advances, other assets and off balance sheel items

(note-12.5)
Provision on others (note-12.6)
Provision for income tax (note-12.7)

Provision on receivable from provident fund account (note-12.8)
Unpaid/unclaimed Dividend (note-12.9)

Provision for gratuity

Delined benefits obligation (note-12.1.1)
Less: Fair value of plan assets (note-12.1.2)

Defined benefits obligation

Balance as on January 01

Interest costincome

Current service cost

Actuarial loss/(gain) arising from:
Demographic assumptions
Financial assumptions
Experience adjustments

Benefits paid

Balance as on December 31

Fair value of plan assets

Balance as on January 01
Interest cost/income

Contribution paid by the employer
Benefits paid
Expenses/Adjustments

Balance as on December 31

Plan assets
Cash at Bank
Investment in Fixed Deposit Receipts

Principal actuarial assumptions
Discount rate

Rate of return on plan assets

Sensitivity analysis

2025 2024

BOT BOT
50,294,101 46.915,600
92,042,524 85,031,319

385,501,821 276,895,897

469,594,174 331,477,453

117,014,620 93,645,959

1,114,447,249

839,967,237

20,446,731
358,532,227
837,717,216
126,369,282
836,316,588

89,602,139
2,437,369,126
2,971,407
3.945,045

16,220,403
312,240,059
838,939,640
104,484,600
753,763,988

65,000,000
2,313,695,492
2,971,407
3.291.092

4,713,270,761

4,410,606.682

90,475,143 80,249,120
(70.028.412) (54.028.717)
20,446,731 16.220.403
80,249,120 75,720,634
10,175,588 8.551,215

7,595,337 7,102,925
945,318 1.279.979
(21,201,221) (9,883,195)
29,830,122 14,551,034
(17.119.121) (17.073.474)
90,475.143 80,249,120
64,028,717 65,771,203
8,118,841 6.445,325
16,220,403 9,949,431
(17,119,121) (17,073 ,474)
(1.220,428) (1.063.768)
70,028,412 64,028.717
5,218,624 1,265,617
64.809,788 62.763,101
70,028 412 64,028,717
10.90% 12.68%
12.68% 11.22%

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions constant, would have affected the
defined benefit obligations by the amounts shown below.

2025 2024
Increase Decrease Increase Decrease
Discount rate (1% movement) (4,855,017) 5,454,837 (9,224,130) 10,863,938
Future salary growth (1% movement) 5,801,681 (5,221,819) 11,207,304 (9,632,321)
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12.5

Interest suspense account

2025

2024

BDT

BDT

This represents interest receivable for lease, term finance, short term finance and investment with status of SMA and below as per

Bangladesh Bank guidelines.

Balance as on January 01

Add: Amount transferred to interest suspense account during the year
Less: Amount recovered from interest suspense account during the year

Less: Written off during the year

Accrued expenses and payables

Liabilities for expenses
Liabilities other than expenses

312,240,059 241,786,511
103,633,970 169,810,223
(48,209,861) (20,608,502)
(9.131,941) (78.748.173)
358,532,227 312,240,059
591,607,599 555,690,342
246,109,617 283,249,299
837,717,216 838,939,640

Liabilities for expenses represent interest accrued but not paid on borrowing and deposits as well as administrative expenses.

Liabilities other than expenses represent income tax and VAT deducted at source from depositors, suppliers, employees and collection

against lease, loans and advances etc.
Lease liabilities

Balance as on January 01

Addition during the year

Interest charged during the year

Office rent adjustment made during the year

Movement of lease liabilities has been included due to implementation of IFRS-16 Leases (office rent).

Provision for lease, loans, advances, other assets and off balance sheet items

i) Provision for lease, loans and advances

General provision on lease, loans and advances

Balance as on January 01
Provision made for the year (note-35)

Special provision 2% (15% payment of deferral clients)

Balance as on January 01
Provision made for the year (note-35)

Specific provision on unclassified lease, loans and advances

Balance as on January 01
Provision made for the year (note-35)

Specific provision on classified lease, loans and advances

Balance as on January 01

Fully provided debt written off during the year
Amount realised from written off clients
Provision made for the year (note-35)

Total provision for lease, loan and advances

45

104,484,600 131,873,733
53,606,671 2,791,291
9,615,160 9,871,271
(41,337.149) {40.051,696)
126,369,282 104,484,600
151,813,559 126,567,653
(7.093.823) 25,245,906
144,719,736 151,813,558
4,083,288 5,455,188
(206,141) (1.371.910)
3,877,148 4,083,288
8,045,733 15,763,051
269,762 (7,717.318)
8,305,494 8,045,733
589,722,709 531,234,774
(82,610,096) (129,475,480)
56,910,352 32,034,750
115,292,546 155,928,664
679,315,510 589,722,709
836,217,888 753,665,288
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li. Provision on other assets and off balance sheel ltems

Balance as on January 01
Provision made for the year

Total provision for lease, loan, advances, other assels and

off balance sheet items

Provision surplus

General provision on lease, loans and advance

Special provision 2% (15% payment of
deferral clients)

Sp
ang advances

Speaific provision on classified lease, loans
and agdvances

Other provisions

Total surplus

2025

2024

BoT

80T

98,700

98,700

98,700

98,700

36,116,508

753,763,988

pecific provision on unclassified lease, loans

Base for provision for lease, loans and advances

Status

General Provision

Loans and leases CMSME-STD

Loans and leases STD (Excluding CMSME)
Loan/lease to the
Concerns.  Brokerage
Banks, Stock dealers
Special mention account (CMSME-SMA)

Special mention account (SMA)

House,

Special Reserve
Extra provision for providing COVID related
circular advantage-STD

Extra provision for providing COVID related
circular advantage-SS

Extra prowvision for providing COVID related
circular advantage

Specific provision

Sub-standard (CMSME-SS)
Sub-standard (Excluding CMSME)
Doubtful (CMSME-DF)

Doubtfu! (Excluding CMSME)
Bad/ Loss (CMSME)

Bad/ Loss (Excluding CMSME)

Provision for loans, advances and leases
Other provision

Off-Balance Sheet
Other Asset

Total provision

Subsidiaries/Sister
Merchant

46

2025 2024
Required Maintained Required Maintained
144, 546,818 144,719,736 144,272 824 151,813,559
3,877,148 3,877,148 4,083,288 4,083 238
8,295,215 8.305,494 7,145,396 8,045 733
679,249 895 679.315510 587,081,715 589,722,709
98,700 98.700 98.700 98,700
836,067,776 836,316,588 742,681,924 753,763,988
248,812 11,082,065
_—
Base for
provision Rate (%) Required Provision Kept Provision
6,665,002,808 0.25% 16,662,507 16,683,154
12,288,431,052 1.00% 127,884,311 128,036,582
- 2.00% - -
233,419,723 0.25% 583,549 584,272
154,233,319 5.00% 7,711,666 7,721,222
152,842,033 153,025,230
- 2.00% > .
= 2.00% - o
193,857,387 2.00% 3,877,148 3,877,148
3,877,148 3,877,148
162,195,974 5.00% 8,109,799 8,119,848
18.132,115 20.00% 3,626,423 3,630,917
150,105,675 20.00% 30,021,135 30,058,335
22,389,074 50.00% 11,194,537 11,208,409
539424 438 100.00% 539,424,438 539,424,438
86.873.563 100.00% 86,873,563 86,873,563
679,249,895 679,315,510
835,969,076 836,217,888
- 1% - -
93,700 100% 98,700 98,700
98,700 98,700

836,067,776

836,316,588
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2025 2024

BDT BOT
Provision on others
Balance as on January 01 65,000,000 40,000,000
Provision made for the year 24,602,139 25,000,000
89,602,139 65,000,000

Provision on others includes provisions made for investments in compliance with DFIM Circular No. 03 dated July 07, 2025, along with
other relevant provisions.

Provision for income tax

Balance as on January 01 2,313,695,492 2,165,645 673
Corporate tax for the year (note-36) 123,673,633 148.049.819
2,437,369,126 2,313,695,492

Provision on receivable from provident fund account

Provision is kept due to uncertainty of realisation of the forfeited provident fund account balances against resigned employees who did
not complete required years of employment with the Company to be eligible to receive employer's contribution part for the years 2015
to 2018.

Aging analysis of unpaid/unclaimed dividend
i. Cash dividend payable

Upto 1 year 1,805,469 1:118.410
Over 1 year but within 3 years 2,140,576 24708
Over 3 years but within 4 years ) i

Over 4 years but within 5 years i

Above 5 years =
3,946,045 3,291,092

ii. Stock dividend payable

Upto 1 year N
Over 1 year but within 3 years )
Over 3 years but within 4 years )
Over 4 years but within 5 years )
Above 5 years -

Unclaimed cash dividends for the year 2021 amounting to Tk 13,94,989.70 was transferred on 30 September 2025 to the Capital
Market Stabilization Fund (CMSF) according to Clause no. 9(1) of the Capital Market Stabilization Fund (CMSF) Rules, 2021.

As 2 Non-Banking Financial Institution (NBFI), United Finance PLC. prepares and presents its financial statements as per DFIM
Circular No. 11, dated 23 December, 2009, where dividend payable are shown in other liabilities.

Share capital
Authorized capital

300,000,000 ordinary shares of BDT 10 each 3,000,000,000 3,000,000.000

Issued, subscribed and fully paid-up capital

7,000,000 ordinary shares of BDT 10 each issued for cash 70,000,000 70,000,000
180,114,614 ordinary shares of BDT 10 each issued as bonus shares 1,801,146.,140 1,801,146,140
1,871,146,140 1,871,146,140
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2025 2024
BDT 80T

Capital adequacy ralio

July 24, 2011), financial institutions (FIs) must

In accordance with the Finance Company Act, 2023, and DFIM Circular No. 5 (daled
paid-up capiltal and reserves must meet the

mgiptain a m'inirnum.paid-up capital of BDT 100 crore; provided thal the combined
minimum capital requirement set by Bangladesh Bank based on risk-weighted assets.

The surplus eligible capital of the company at the close of business on December 31, 2025 was BDT 160.42 crore.

Detlails are as follows:

Core capital (Tier-l)

Paid up capital (note-13.2) 1,871,146,140 L e
Share premium (note-14) 3,750,000 9,755,000
Statutory reserve (note-15) 1,105,510,000 1,055,900,000
General reserve (note-16) 190,000,000 il
Retained earnings (note-17) 178,713,761 201,397,732
A) Sub-Total 3,349,119,901 3,338,193,872
Eligible supplementary capital (Tier-1I)
General Provision (Unclassified loans up to specified limit + SMA + off Balance
Sheet exposure)* 153,025,230 159,059,281
Assels Revaluation Reserves up to 50% )
Revaluation Reserve for Securities up to 50% .
All other preference shares )
Other (if any item approved by Bangladesh Bank) -
B) Sub-Total 153,025,230 159,859,291

C) Total eligible capital

Total assets including off-balance sheet exposures

Risk Weighted Assets (RWA)
i. Credit Risk

3,502,145,131

3,498,053.164

29,388,067,231

16,799.669.417

28,015,568,405

15.558,343.639

On- Balance sheet 16.799,669,417 15,558,343,639
Off-Balance sheet - —
i, Market Risk 365,363,298 335,643,910

ii.  Operational Risk
D) Total: RWA (A+B+C)

E) Required capital based on risk weighted assets (10% of D)

F) Surplus (C-E)

1,814,151,141

1,757.510,412

18,979,183,856

17,655,497, 961

1,897,918,386

1,765,549,796

1,604,226,745

1,732,503,368

Capital Adequacy Ratio (%) 18.45% 19.81%
Core Capital to RWA (%) 17.65% 18.91%
Supplementary Capital to RWA (%) 0.81% 0.91%
* Limited to 1.25% of RWA as per CAMD guideline,
Percentage of shareholding at the closing date
No. of shares Percentage
2025 2024 2025 2024

(i)Sponsors 40,871,770 40,871,770 21.84 21.84
(ii)Directors 34,214,899 24,877,880 18.29 13.30
(ii)Financial Institutions and Companies 25,154,029 28,163,127 13.44 15.05
(iv)General public 86,873,916 93,211,837 46.43 49.82

187,114,614 187,114,614 100.00 100.00

Following the introduction of the Finance Company Act, 2023, Section 10(1), which restricts the percentage of
shareholding of the investors, the company has written to the Bangladesh Bank seeking waiver/exemption of this
clause. Bangladesh Bank have confirmed that they have forwarded the application to the Finance Ministry, and a

favourable reply is being awaited in this regard.
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13.5  Shareholding range on the basis of shareholding as at 31 December, 2025
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No. of shares

Less than 500

500 to 5,000

5,001 to 10,000
10,001 to 20,000
20,001 to 30,000
30,001 to 40,000
40,001 to 50,000
50,001 to 100,000
100,001 to 1,000,000
Above 1,000,000

Composition of Shareholders' Equity

Particulars

Paid-up Capital

Share Premium

Preference Share Capital
Statutory Reserve

General Reserve

Retained Earnings

Total Shareholders' Equity

Date of issue & other information:

2025

2024

BOT

BOT

Number of Total number Percentage of
Shareholders of shares total holdings
2,014 318,389 0.17
3,454 6,921,805 3.70
786 5,956,247 3.18
481 6,860,363 372
175 4,449,535 238
80 3,192,110 1.7
60 2,790,414 1.49
117 8,889,234 475
87 22,885,661 12.23
19 124,750,856 66.67
7,283 187,114,614 100.00
Face value per share BDT

No. of shares

187,114,614

10.00

1,871,146,140
3,750,000
1,105,510,000
190,000,000
178,713.761

3,349,119,801

Face value per

Date Types of paid-up capital No. of shares share BDT
27-04-1989 |Sponsors share capital 7.000 100.00 700.000
23-11-1989 |Sponsors share capital 618,000 100.00 61,800,000
27-03-1984 |Initial public offering 75,000 100.00 7.500,000
18-04-2005 |Bonus (100%) 700,000 100.00 70,000,000
20-04-2006 |Bonus (50%) 700,000 100.00 70,000,000
25-03-2008 |Bonus (10%) 210,000 100.00 21,000,000
31-03-2009 |Bonus (14.29%) 330,000 100.00 33,000,000
25-03-2010 |Bonus (100%) 2,640,000 100.00 264,000,000
09-06-2011 |Bonus (75%) 3,960,000 100.00 396,000,000

Before split 9,240,000 924,000,000

After split 92,400,000 10.00 924,000,000

09-04-2012 [Bonus (20%) 18,480,000 10.00 184,800,000
28-03-2013 |Bonus (15%) 16,632,000 10.00 166,320,000
10-04-2014 (Bonus (10%) 12,751,200 10.00 127,512,000
23-04-2015 |Bonus (10%) 14,026,320 10.00 140,263,200
21-04-2016 |[Bonus (10%) 15,428,952 10.00 154,289,520
27-04-2017 |Bonus (5%) 8,485,923 10.00 84,859,230
26-04-2018 |Bonus (5%) 8,910,219 10.00 89,102,190
187,114,614 1,871,146,140

Paid up capital

Share premium

This represents a premium of 50% over the par value of share received against the issue of 750,000 shares in 1994 amounting to BDT

3,750,000.
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2025

2024

80T

BDT

Statutory reserve

Balance as at January 01
Addition during the year

1,065,900,000
39,610.000

1,024,050,000
41.850,000

1,105,510,000

1,065,900,000

This comprises of the cumulative balance of statutory reserve as required by section B of the Finance Company Act, 2023.

General reserve

Balance as on January 01
Transfer to retained earnings during the year
Transfer from retained earnings during the year

Retained earnings

Balance as on January 01
Less: Cash dividend for last year

Balance remaining
Add; Net profit after taxation
Less: Transfer to statutory reserve during lhe year

Net asset value per share (NAV)

Total assets
Total liabilities

190,000,000 190,000,000
190,000,000 190,000,000
207,397,732 152,290,986
(187,114.614) (112,268,768)
20,283,118 40,022,218
198,040,642 209,225,514
(39,610,000) (41.850.000)
178,713,761 207,397,732
29,388,067.231 28,015,568,405

26,038,947.331

24,677,374,533

Net assets

3,349,119,900

3,338,193,872

Number of share outstanding (current year's) 187,114,614 187,114,614
Net asset value per share 17.90 17.84
Restated NAV:
Net assets 3,349,119,900 3,338,193,872
Number of ordinary shares as at 31 December 187,114,614 187.114,614
Restated NAV 17.90 17.84

Contingent liabilities
Letters of guarantee
Letters of guarantee (Local)

Letters of guarantee (Foreign)
Foreign counter guarantees

Guarantees

The Company issues guarantees on behalf of custemers. A financial guarantee represents an irrevocable undertaking that the
Company will pay to third parties and it converts into lease or loan on the basis of an agreement with the customers. The maximum

amount that the Company could be required to pay under a guarantee is its principal amount.

Profit and loss account

Income

Interest, discount and similar income (note-20.1)
Dividend income (note-23)

Other operating income (note-24)

2,607,724,242 2,700,580,946
146,446,732 130,781,091
84,018,843 116,441,526
2,838,189,918 2,947,803,563

Expenses

Interest, fee and commission etc. (note-22)
Administrative expenses (note-20.2)

Other operating expenses (note-34)
Depreciation on Company's fixed assets

50

1,626,292,409 1,598,694,243
620,871,614 679,637,921
51,357,372 41,577,651
79,458,323 82,410,112
2,386,979,718 2,402,319,928
451,210,200 545,483,634
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21

22

23

2024

2025

BDT BDT
Interest, discount and similar income
Interest income (note-21) 2.533,345,474 2,650,472,860
Interest on Government security (note-23) 74,378,768 49,193,925
Interest on bonds (note-23) - 914,162
Discount income » =
Interest on debentures - -

2,607,724,242 2,700,580,946
—_— e

Adminislrative expenses
Salaries and allowances 523,635,847 586,265,376
Rent, taxes, insurance, electricity etc. 18,534,496 17,974,189
Legal expenses 27,401,132 24,814,770
Postage, stamp, telecommunication etc. 13,283,098 16,916,397
Stationery, printing, advertisement etc. 6,240,713 4,942,464
Managing Director's salary and benefits 8,200,000 9,200,000
Directors' fees 1,495,000 348,334
Auditors' fees 920,000 862,500
Repairs and maintenance of the Company's assets 30,161,329 18,313,891

529,871,614 679,637,921
Interest income
Lease 770,066,083 822,581,076
Term loan and home loan 1,407,771,049 1,495,127,371
Short term financing 120.505.186 117,071,817

Total interest income

Interest on deposit/balance with banks and other financial institutions
Interest on deposits under lien for credit line facilities

2,298,342,318

4,044 836
230,958.321

2,434,780,264

13,440,652
202,251,944

2,533,345.474

2,650,472.860

Interest paid on deposits, borrowings etc.

a) Interest paid on deposits
Deposits from other than banks and financial institutions 1,249,201,568 1,236,549,342
Deposits from banks and financial institutions 8,656,472 -
Interest bearing security deposits 39,769,548 24,861,075
1,297,627,588 1,261,410,417
b) Interest paid for borrowing
Bank loans 88,500,059 59,337,438
Bangladesh Bank refinance, prefinance & SME foundation refinance 98,388,088 129,562,945
Call loan 178,250 -
Overdraft 131,983,265 125,309,968
Zero Coupon Bond - 13,202,204
319,049,662 327,412,555
c) Interest expenses-lease liabilities 9,615,160 9,871,271
9,615,160 9,871,271
1,626,292 409 1,598,694,243
Investment income
Interest on Government security 74,378,768 49,193,925
Interest on bonds = 914,162
Dividend on shares 146,446,732 130,781,091
220,825 500 180,889,177
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2025 2024

BDT BOT
24 Other operating Income

Reimbursement - invoice, disbursement processing, collection, 51,799,453 87,265,658
documentation and other charges
Early repaymenl premium 10,599,906 8,391,306
Late payment interest 8,456,438 8,540,219
Profit on sale of share . 219,492
Income from provident fund forfeited account (nole-24.1) 31,111 1,287,585
Miscellaneous earnings 12,622,036 10,737,266

04,018,943 116,441,526

241 Income from provident fund forfeited account
The income is recognised as per section 1 of the Financial Reporting Council (FRC) circular no. 179 daled 07 July 2020. The amount

compnses forfeiled account balances of resigned employees who did not complete required years of employment with the Company to
be eligible to receive employer's contribution.

25 Salaries and allowances

Salaries and allowances 523,635,847 586,265,376
523,635,847 586,265,376

Salaries and allowances include an annual contribution of BDT 17,287,782 made to the Recognized Provident Fund during the year
2025. Details relating to the Gratuity Fund are disclosed in Note 12.1.

26 Rent, taxes, insurance, electricity etc.

Rent, rate and taxes (note-26.1) 226,429 202,784
Insurance 7,831,986 7,641,774
Electricity, gas and water 10,476,080 10,129,630

18,534 496 17,974,189

26.1 Movement of Rent, rate and taxes:

Rent expenses charged 41,563,578 40,254,480
Less: Reclassification of rent (as per IFRS 16 Leases) 41,337,149 40.051.696
Rent expenses reported 226429 202,784

Movement of Rent, rate and taxes have been included due to implementation of IFRS-16 Leases (office rent).

27 Legal expenses

Legal fees 26,356,382 22,136,320
Professional fees 1.044.750 2,678,450
27,401,132 24,814,770

28 Postage, stamp, telecommunication etc.

Stamp expenses 6,373,496 7,158,946
Postage and courier 825,482 893,385
Telephone, mobile and internet 6,084,120 8,864,066

13,283,098 16,916,397

29 Stationery, printing, advertisements etc.

Printing and stationeries 4,857,904 4,648,596
Publicity and advertisements 1,382,809 293,868
6,240,713 4,942 464

30 Managing Director’s salary and benefits

Remuneration 6,700,000 7,700,000
Other benefits 1,500,000 1,500,000
9,200,000
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Directors' fees

Direclors' fees

2024

2025

BDT BOT
1,495,000 348,334
1,495,000 348,334

Directors’ fees include fees for altending the meeting by (he non-exacutive Directors. Each Direclor was paid @ BDT 10,000 per

meeling as attendance fee (subject lo applicable lax deduction).
Auditors' fees

Statutory audit fees (including VAT)

Depreciation and repair of assels

Depreciation - (Annexure-A)
Furniture and fixture

Office equipment

Electrical equipment

System software

Motor vehicles

Office space

Right-of-use assets

Repairs
Maintenance of electrical equipment, office equipment, motor vehicle & other assels

920,000 862.500
920,000 862,500
7,472,524 7,981,967
48,038 42,720
19,830,213 21,626,002
7,137,525 10,682,876
11,215,791 9 143,665
4,447,260 4,447,260
29,306,973 28,485,621
79,458,323 82,410,112
30,161,329 18.313,891

109,619,652

100,724,003

Movement of depreciation for Right-of-use assets has been included due 1o implementation of IFRS-16 Leases (office rent).

Other expenses

Fees and subscriptions

Bank charges & excise duty

Entertainment

Office expenses

Business promotion expenses

Annual General Meeting expenses

Salznes and Allowance - Outsourcing Staff
Travelling and conveyance expenses

Provision for lease, loans and advances

General provision on lease, loans and advances

Special provision 2% (15% payment for deferral clients)
Specific Provision on unclassified lease, loans and advances
Specific Provision on classified lease, loans and advances

Provision for taxation

Current tax

Corporate tax for the year on operating profit
Deferred tax

Deferred tax (note- 9.2)

Average effective tax rate
Operating profit before taxes
Provision for taxation
Effective lax rate (note-36.1)
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2,505,414 2,955,127
3,455617 4835814
5,700,819 3,870,368
11,695,569 6,667,946
12,638,853 10,670,972
2,161,316 2,189,393
613,550 -
12,586,233 10,288,032
51,357,372 41,577,651
(7,093,823) 25,245,906
(206,141) (1,371,910)
259,762 (7,717,318)
115,292,546 155,928.664
108,252,344 172,085,342
123,673,633 148,049,819
(3.358.559) (8.877.041)
120,315,074 139,172,778
318,355,717 348,398,292
120,315,074 139,172,778
37.79% 39.95%
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Reconciliation of Effective Tax Rate

Profil before income lax as per profit and loss
account

Income tax as per applicable tax rate

Net inadmissible expenses (due to difference
between accounting & tax depreciation,
leasef/loan provision, gratuity provision and
others)

Reduced |ax due to tax rate being lower than
business tax rate (dividend income @ 20%
and capital gain on sale of shares @ 15%)

Deferred lax income

Earnings per share (EPS)

Nel profit after tax
Number of ordinary shares outstanding
Earnings Per share (EPS)

Restatements of EPS:
Net profit after tax
Number of ordinary shares as on 31 December

2025 2024
BDT BOT
2025 2024
% Taka % Taka
318,355,717 348,398,292
37.50% 119,383,394 37.50% 130,649,360
9.40% 29,918,418 11.58% 40,336,536
-8.05% (25,628,178) -6.58% {22,936,077)
-1.05% (3.358.559) -2.55% (8.877.041)
37.79% 120,315,074 39.95% 139,172,778
2025 2024
BDT BDT
198,040,642 209,225,514
187.114.614 187,114,614
1.06 1.12
198,040,642 209,225,514
187,114,614 187.114.614
1.06 1.12

Earnings per share (EPS) has been computed by dividing the basic earnings by the number of ordinary shares outstanding as of 31
December 2025 as per International Accounting Standard 33 Earnings Per Share.

Receipts from other operating activities

Reimbursement - invoice processing and collection costs
Early repayment premium

Late payment charges

Profit on sale of share

Income from provident fund forfeited account (note-24.1)
Miscellaneous earnings

Payments for other operating activities

Rent, taxes, insurance, electricity etc.
Repairs and maintenance

Travelling and conveyance expenses
Annual General Meeting expenses
Salaries and Allowance - Outsourcing Staff
Entertainment

Bank charges & excise duty

Fees and subscriptions

Office expenses

Directors' fees

Net Operating Cash Flow Per Share (NOCFPS)

Net cash flows from operating activities
Number of shares outstanding

NOCFPS
NOCFPS (Restated)
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59,646,809 111,591,449
10,599,906 8,391,306
8,456,438 8,540,219
- 219,492
341111 1,287,585
12.822.036 10,737,266
91,866,300 140,767,317
18,534,496 17,974,189
36,964,460 10,946,378
12,586,233 10,288,032
2,161,316 2,189,393
613,550 -
5,700,819 3,870,368
3,455,617 4,835,814
2,505,414 2,955,127
8,341,725 7,982,705
1,495,000 348.334
92,358,630 61,490,338
524,553,414 798,807,845
187,114,614 187,114 614
2.80 4.27
2.80 427
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Reconciliation of Operating Activities of Cash Flows Statement

Particulars

Net Profit After Tax

Depreciation

Provision for lease, loans and advances

Written off during the year

Amount realised from written off clients

Prowvision for taxation

Profil on sale of fixed assels

Increase in short term loans

(Increase)/decrease in lease, loans and advances
Income tax paid

Increase/(decrease) in deposit and other accounts
Increase in other liabilities

Decrease in other assets

Increase in right-of-use assets

Cash flows from operating activities

Number of employees

Number of employees who received less than BOT 3,000 per month
Number of employees who received an aggregate amount more than BDT 36,000 for

55

2025 2024

80T BDT
108,040,642 209,225,514
79,458,323 82,410,112
132,854,483 197,085,342
(82,610,096) (129,475,480)
56,910,352 32,034,750
123,673,633 148,049,819
(447,834) (558,962)
396,924,136 1,443,089,376
(1,225,467,033) 913,379,894
(158,302,486) (128,147,358)
979,684,139 (2,038,249 668)
71,180,754 13,760,518
6,261,071 58,995,279
(53,606,671) (2,791,291
524,553,414 798,807,845
724 829
724 829
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43 Related Party Disclosures

431 Particulars of Directors of the Company as on 31 December 2025

S| Name of Directors Designation Shareholding slalus

1. |Najmul Hasan Chairman 2.49%

2. |Moinuddin Hasan Rashid Direclor 4.99%

3 |Mahenoor Sultana Rashid Direclor 4.99%

4 |Kutubuddin Akhter Rashid Direclor 2.91%

5. |Khondaker Zayed Ahsan Direclor 2.91%

6. |Kayes Khalil Khan Director Nominaled by United Insurance Company Ltd having share
of 19.84%

7. |Ormaan Rafay Nizam Director Nominated by Nalional Brokers LId. having share of 2.01%

8 |Professor Or. Mahfuzul Hoque Independent Director |Not applicable; no shareholdings

g, |Prof. Dr. Mohammad Omar Farooq Independent Director [Not applicable; no shareholdings

10. |Md. Jahidur Rahman Independent Director [Not applicable; no shareholdings

11. [Mohammad Rafiqul Islam Managing Director _|Not applicable; Ex-officio capacily

432 Name of Directors and their interest in different entities as on 31 December, 2025

Fsr Name of Directors Un“:;a’:::‘ i:;:ahPLQ Entities where they have interest
1. |Najmul Hasan Chairman Member of Governing Body
United College of Nursing
Advisor
Surbana Jurong Infrastructure Pte Ltd - Bangladesh
2. |Moinuddin Hasan Rashid Director Chairman

1. United Enlerprises & Co. Ltd.
2. Unimart Limited

3. United Aygaz LPG Ltd.

4. United Sulpho-Chemicals Ltd.
5. United City Twin-Tower Developers Ltd.
6. United Healthcare Services Ltd.
7. Eco Life Resort Ltd.

8. Neptune Commercial Ltd.

9. Orange Solutions Ltd.

10. United Tank Terminal Ltd.

11. United Land Port Teknaf Ltd.
12. United Purbachal Land Ltd.

Managing Director
1. United Power Generation & Distribution Company

Ltd.
2. United Mymensingh Power Ltd.

3. United Property Solutions Ltd.

4. Ipco Developments(Bangladesh) Ltd

5. Ipco Hotels Limited

6. United Chattogram Power Ltd.

7. United Lube Oil Ltd.

8. United Makkah Madina Travels & Assistance Co.
Lid.

9. United Professional Services Ltd.

10. United Payra Power Ltd.

Director

1, Dhaka Indenting Ltd

2. Neptune Land Development Ltd.

3. Khulna Power Company Lid

4. Leviathan Global BD Ltd.

5, Shaji Enterprise Ltd.

6. United Ashuganj Energy Ltd.

7. Moulvi Tea Company (PRIVATE) Ltd.

8. United Elevator World Ltd

9. United Engineering & Power Services Ltd.

10. United Polymers Limited

11. United Securities Limited

12. Uniled Shipping And Logistic Services Ltd.

13. Uniled Medical College Hospital Ltd

~J
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Status with

United Finance PLC. Entitles whato lhoy have Inlerest

Name of Directors

Mahenoor Sultana Rashid Direclor Chalrman
Sanadatia Swealers Lid
Kutubuddin Akhter Rashid Direclor Direclor
1. United Power Generatlon & Dislribulion Company
Lid

2. United Healthcare Services Lid

3, United Ashugan| Energy Ltd

4. Unlled Payra Power LId

5. Uniled Lube Qi Ltd.

6. United Challogram Power LId

7. Neptune Land Development Ltd

8. United Shipping And Logistic Services Ltd.

Khondaker Zayed Ahsan Director Chairman

Gunze United Ltd.

Managing Director

Dhaka Indenting Ltd

Director

1. United Enterprises & Co. Ltd.

2. United Pharma & Healthcare Ltd

3. United Sulpho-Chemicals Ltd.

4. United Healthcare Services Ltd.

5. Eco Life Resort Ltd.

6. United Power Generation & Distribution Company
Ltd.

7. United Aygaz LPG Ltd.

o

Chairman

United Securities Limited
Executive Director

United Enterprises & Co. Ltd.

Kayes Khalil Khan Director

Ormaan Rafay Nizam Director Managing Director
National Brokers Ltd.
Director

Chittagong Warehouse Ltd.

Director
Professor Dr. Mahfuzul Hoque Independent Director |1. Power Grid Company of Bangladesh Limited
2. Japan Society of Organization and Accounting

Independent Director

Prof. Dr. M i o
vok. D Mo O Famoq Independent Dicactor United Power Generation & Distribution Company Lid.
. Partner
- | Jaludur st Indopandent Director Howladar Yunus & Co. Chartered Accountants
Mohammad Rafiqul Islam Managing Director |-
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3.3 Significant Contract where the Company Is the parly and wherein Directors have interest

434

435

As on 31 December 2025 no such contract exisls,

Share issued lo Directors and executives withoul consideration or exercisable al a discount

As on 31 December 2025 no such share issue exisls

Transaction with Directors and Lheir related entities
Name of the Party Relatod by Nature of transaction [ Amount
United Tank Terminal Ltd Common Director ¥t 112,016,667
prelerence share
National Brokers Limited Common Direclor Term Deposit 115,966,824
National Brokers Limited Provident Fund Relatad concem of Nallona Term Deposit 40,904,120

Brokers Limited

Lease 2,090,416
United Insurance Company Limited Sponsor Shareholder Term Deposit 13,500,000
Insurance premium 274 957
United Insurance Company Limited Related concern of United :
i 5,000,000
Employees Provident Fund Insurance Company Limited Term Deposit
United Insurance Company Limited Related concern of United .
c : . 18,000,000
Employees Gratuity Fund Insurance Company Limited Pemn Gk
United Engineering And Power Services |Related concern of United
Ltd. Employee’s (Contributory) Provident |Engineering And Power Term Deposit 181,418,359
Fund Services Ltd.
Chittagong Warehouses Limited Staff Related concern of Chittagong .
Provident Fund Warehouses Limited Term Deposit 6,589,000
United Finance Limited Employees Related concern of United ;
Provident Fund Finance PLC. Term Deposit 53,531,187
United Finance Limited Employees Related concern of United .
Gratuity Fund Finance PLC. Term Deposit 28,035.449
Sir John Wilson School Employees Related concern of United :
Provident Fund Professional Services Ltd. FermyDepat SN0
[United International University Common Director Term Deposit 10.000.000
|Knulnz Power Company Ltd Common Director Term Deposit 100,000,000
[Nzjmul Hasan Director Term Deposit 2,000,000
#nandarer Moinul Ahsan and Khaleda Individuals related by .
P shareholding Term Deposit 105,512,500
. Individual related by :
hter Mahmud
Arnter Mahmu shareholding Term Deposit 105,512,500
Hasan Manmood Raja Individual related by Director  |Term Deposit 800,000,000
Fatema Rashid Hasan Individual related by Director | Term Deposit 15,500,000

£36 Lending policy to related parties

Related parties are allowed lease, loans and advance as per credit policy of the Company on arm's length basis.

437 Investment in the Securities of Directors and their related concerns

o——

I.‘

£s on 31 December 2025 no such investment exists.
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48

Commitment

Capital expenditure

Capital expenditure amounting to BDT 8.49 million was contracted for procurement of various IT hardware
but not incurred during the period ended 31 December, 2025 (2024. Nil) These hardware will be delivered
by the vendor in 2026; therefore the expendilure will be recognised in the year 2026

Commitment to lend

Under a lease/loan commitment lhe Company agrees lo make funds available to customers in the future
Lease/loan commitments, which are usually for a specified lerm may be unconditionally cancellable or may
persist, provided all conditions in the lease/loan facility are satisfied or waived Al the end of the year 2025,
the Company had BOT 4,204,277 511 commitment wilh customers (2024 BDT 2,573.418,306)

Claim against Company not acknowledged as debt

Unsettled income tax returns/appeals are under process for assessmenls/setllement with the National Boare
of Revenue and honorable Supreme Court (High Court Division and Appellate Division) Howaver, no such
final judgment/order has been received from honorable Supreme Court (High Court Division and Appallate
Dwision) which may @o against the Company.

Except above, there was no such claim against the Company which required to be acknowledged as debt at
31 December 2025

Proposal of dividend

The Board of Directors has recommended a cash dividend of BDT 1.00 per ordinary share (2024: @ BOT
1

00 per ordinary share) i.e. a total of BDT 187.11 million for 187.11 million ordinary shares held on the
record date 19 May 2026.

Foreign currency transactions

There were no foreign currency monetary transactions during the reporting year that would give rise to gains
or losses in the profit and loss account.

Collection of Audited Financial Statements during sanction or renewal of Lease/Loan facility

Bzngladesh Bank in its DFIM Circular no 08 dated 17 August 2021 instructed the financial institutions to

obtain and preserve audited financial statements for loans and advances sanctioned/renewed to public
interest entity.

In 2025, United Finance PLC. sanctioned approximately 1,743 loans. Of these, 500 were retail loans

(Personal Loan, Car Loan, and Loan Against Deposit), which are exempt from mandatory submission of
zudited financial statements.

From the remaining 1,243 facilities, only 271 clients fall under the 'Public Interest Entity’ category. Audited
financizl statements were obtained and preserved at the time of sanction for 140 of these clients. The
remaining clients have not yet completed their statutory audits.
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49 Disclosure on Audit Committee

a. Constitution of Audit Committee:

The Audit Committee of the Board was duly constituted by the Board of Direclors in compliance with the
requirements of DFIM Circular # 01 dated 29 February 2024 and Bangladesh Securities and Exchange
Commission (BSEC) condition # 5 of the notification no. BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June
2018.

The Board of Directors of the Company, through its 175th Circulating Resolution dated 2 June 2025, elected the
following members to the Audit Committee for a period of three years:

Status with Educational
Sl.
Name Statoos Jokhe Company Committee Qualification
i ; M.Com & Chartered
1 Md. i
Jahidur Rahman Independent Director Chairman el
2 |Prof. Dr. Mohammad Omar Farooq Independent Director Member M.A, USA & Ph.D.
3 [Mahenoor Sultana Rashid Director Member Graduate
4__|Kutubuddin Akhter Rashid Director Member Graduate, Malaysia
5 |Ormaan Rafay Nizam Director Member Graduate, UK
6 |Labiba Mahjabin Acting Company Acting Secretary | Chartered Secretary
Secretary

b. Meeting of Audit Committee;

The Audit Committee of the Board conducted 6 (Six) meetings in the year 2025. On invitation, Company’s
Managing Director, Deputy Managing Director, Chief Financial Officer (CFO), Head of Internal Audit and
Compliance and Head of Special Assets Management attended the meeting to meet the queries of the Audit
Committee and take directives for improvement.

c. Responsibilities executed by the Audit Committee
During 2025, the Audit Committee discharged following responsibilities

1 Recommended for the appointment of Independent Directors.
Discussion among Bangladesh Bank Inspection Team with external auditors in accordance with
regulatory requirements, prior to recommendation to the Board for approval.

3 Reviewed the Company's draft financial statements for the year ended on 31 December 2024 and
recommended that the same be placed before the Board for approval

4 Recommended that the report of the Committee be adopted by the Board for publishing in the Annual
Report 2024

5 Recommended the Board on the appointment of external auditors for the year 2025 and their audit fee

6 Recommended the Board on the appointment of professional for certification on compliance of Corporate
Governance for the year 2025 and their professional fee

7 Reviewed the quarterly financial statements and recommended that the same be placed to the Board for

approval

Reviewed the quarterly report on Internal Control and Compliance

9 Reviewed the quarterly report on development of pending legal cases

10 Reviewed the quarterly report on willful defaulter related information

11 Reviewed the Management Letter of the external auditors’ for the year 2024 along with the management
responses on the Company's internal control

12 Reviewed and approved the Operational Guidelines on Internal Control and Compliance

13 Reviewed and approved the Compliance Calendar 2026

14 Reviewed the Human Resource Policy Statement and Guidelines

@
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50  Highlights on the overall activities

sl Particulars 2025 2024 G'g/w;lh
1 |Paid-up capital (note-13.2) MBODT| 1,871.15 1,871.15 u-
2 |Total Eligible capital {note-13.3) MBDT| 3,502.15| 3,498.05 0.12%
3 |Capital surplus (note-13.3) MBDT| 1,604.23 1,732.50 -7.40%
4 |Total assets MBDT| 29,388.07 | 28,015.57 4.90%
5 |Total Term deposits (note-11.1) MBDT| 12,073.07 | 11,367.86 6.20%
g |Total lease, loans and advances (note-7.1) MBDT| 20,688.83 | 19,463.36 6.30%
7 |Total contingent liabilities and commitments (note-19) MBDT . -
§ [Loan to deposit ratio (note-7.1/note-11.1) Times 171 1.71 0.09%
g |Percentage of classified lease, loans and advances
against total leases, loans and advances (note-7.9) (%) 5.95 498 | 19.49%

10 |Profit after tax and provision MBDT 198.04 20923 [ -5.35%
11 |Amount of loans classified during the year MBDT| 1,231.06 969.22 | 27.02%
12 |Provisions kept against classified loans (note-12.6) MBDT 679.32 589.72 15.19%
13 |Provision surplus (note-12.6) MBDT 0.25 11.08 | -97.75%
14 |Costof fund (%) 9.24 8.37 | 10.39%
15 [Interest earning assets MBODT| 25511.07 | 24,578.45 3.79%
16 [Non-interest earning assets MBDT| 3,876.99 | 3,437.11| 12.80%
17 |Return on Equity (i) (%) 592 6.36 | -6.87%
18 |Net Return to total earning assets (%) 0.78 0.85 -8.81%
19 |Return on total assets (ii) (%) 0.69 0.74 -6.28%
20 |Income from investment in shares and bonds (note-23) MBDT 220.83 180.89 | 22.08%
21 |Eamings per share (jii) BDT 1.06 1.12 -5.35%
22 |Netincome per share (iv) BOT 1.06 112 -5.35%
23 |Price earning ratio (v) Times 10.87 11.98 -9.33%

MBDT= Bangladeshi BDT in Million, BDT= Bangladeshi BDT

i. Return on equity is calculated based on average equity.

ii. Return on assets is calculated based on average assets.

iii. Restated EPS

iv. Since United Finance PLC. does not have any minority interest, EPS and net income per share remain same.

v. Based on December 31 market price of the respective year.

\
/N N
Khondaker Zayed Ahsan Mahenoor Sultana Rashid Najmul Hapan
Vanaging Director (Acting Director Director Chairma
Dhaka, Bangladesh.
Dated: 28 April 2026
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Fixod assots Including land, building, furniture & fixtures - far 2025

Annexure - A
{From note - 8)

(Amount in BOT)

Furniture & Office Electrical Motor Office Right-of-use
fixture oquipment _equipment Software Vehicle Space assels Totsl

cost
palance at 01 January, 2025 125,949,272 657,006 187,571,001 46,283,157 61,004,610 177,890,411 222,546,124 821,901,582
Addition during the year 1,907,990 - 14,506,489 448,350 36,110,825 - 53,606,671 106,580,426
Disposal/adjusiment (310.994) (5,045  (556,800) - (9.039.750) - (45734135) (55,648,733
Balance at 31 Docember, 2025 127,546,269 651961 201,520,681 46,731,507 88,075,785 177,890,411 230418660 872835275
Accumulated depreciation
galance at 01 January, 2025 105,925,539 508,756 140,717,788 37,143,656 34,717,033 31,501,429 142,158,395 492,672,596
Charge for the year 7,472,524 48,038 19,830,213 7,137,525 11,215,791 4,447,260 29,306,973 79,458,323
Disposal /adjustment (285.357) (5.045) (320,143) - (6,257,913} - (45734135) (52,602 592)
Balance at 31 December, 2025 113,112,706 551,748 160,227,857 44,281,181 19,674,912 35,948,689 125731,233 519,528,326
WDV at 31 December, 2025 14 433,562 100,213 41,292,824 2,450,326 48,400,874 141,941,722 104,687,427 353,306,948
Fixed assets including land, building, furniture & fixtures - for 2024

(Amount in BDT)

Furniture & Office Electrical Motor Office Right-of-use
Total
fixture equipment  equipment Boltwars vehicle space assets -

Cost
Balance al 01 January, 2024 126,727,879 589,601 187,598,986 46,283,157 58,207,786 177,890,411 220,913,801  £18,211,620
Addition during the year 747,087 67,405 13,149,725 - 13,526,250 - 2791291 30.281.758
Disposalfadjustment __(1.525,694) s (13.177,709) - (10.729.425) - (1.158.969)  (26.591.797)
Balance at 31 December, 2024 125,949,272 657,006 187,571,001 46,283,157 61,004,610 177,890,411 222,546,124 821,901,£82
Accumulated depreciation
Balance al 01 January, 2024 99,324,262 466,035 132,128,952 26,460,780 33,210,518 27,054,168 114,831,743 433,476,458
Charge for the year 7,981,967 42,720 21,626,002 10,682,876 9,143,665 4447260 28485621 82,410,112
Disposal /adjustment (1,380,690) - (13,037,166} - (7,637,150) - (1,158.969)  (23.213.974)
Balance at 31 December, 2024 105,925,539 508,756 140,717,788 37,143,656 34,717,033 31,501,429 142,158,395 492,672,596
WDV at 31 December, 2024 20,023,733 148,250 46,853,214 9,139,501 26,287,577 146,388,982 80,387,729 329,228,986

r-—-'_-'———_.
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